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At the break of dawn, birds 
break the silence, sing-
ing as they fly from one 

tree to another. In a distance, is 
the sound of water waves softly 
hitting against the shoreline 
sands. 

The morning sunlight illumi-
nates through the bedroom 
curtains. 

Waking up to the pleasure 
of musical birds also means a 
million-dollar view of well-main-
tained lawns dotted with trees 
and flower and plant hedges 
that line the private swimming 
pool areas.

Beautiful living spaces
More greenery demarcates 

the walkways. The Pearl Ma-
rina, like the name suggests, 
is a stretch of beach front with 
beautiful villas and apartments 
set side by side with nature. It 
is situated in Garuga, off the 

Kampala-Entebbe highway. 
Each villa has a prettified 

walkway, with marine stones 
and fine wood. There is a water 
fountain for the residents’ relax-
ation and comfortable living.  

The interior has it catch, with 
fine woodwork on walls, stair-
cases and the floor fused with 
opulence in beautiful lighting, 
décor of delightful vases, art-
work for wall hangings and fur-
niture in well selected colours.

More to the interior is the 
self-catering aspect. The kitch-
ens are fitted with top-of-the-
range electrical fixings, from 
washing machines, industrial-
size fridges, microwave and 
induction cookers.

All spaces are breathing, 
complimented with big floor 
to ceiling glass windows and 
doors to let in light and a cool 
breeze off Lake Victoria to keep 
the spaces alive and habitable.

On the master plan of this  
prime land is a lot in the pipe-
line to be realised by Pearl Ma-
rina Estates Ltd, a subsidiary of 
the Centum Investment Com-
pany founded in 1967 as the 
investment arm of the Kenyan 
government with listed shares 
on both the Nairobi Securities 

Exchange (NSE) and Uganda 
Securities Exchange (USE). 

Centum, an active develop-
ment partner on the African 
continent, is a conglomerate 
with firm investment in real 
estate, with notable projects 
such as two Rivers Mall in Nai-
robi and Vipingo in Mombasa, 
FMCG, ICT, Agribusiness and 
financial services owning Sid-
ain Bank and Nabo Capital in 
Nairobi.

The Pearl Marina site began 
with an initial purchase of 43 
acres that has expanded to the 
current holding of 389 acres.

Big project
The marina is an anchoring 

project for more development 
undertakings, including water 
sports, yatching, strip retail, of-
fice park, hotels, recreational 
spaces, educational institutions, 
specialised health facilities and 
Wadi Degla Club. 

The plan is to put up a com-
munity that could accomodate  
about 20,000 people living and 
working in there within the next 
seven to 10 years. 

Roko Construction Ltd, which 
celebrates 50 years in business 
this year, is handling the con-

struction requirements of the 
project. The residential villas 
and apartments have been 
classified as one-bedroom, 
two-bedroom, three-bedroom 
and four-bedroomed.

The concept
Mr Brian Arineitwe, the sales 

and marketing manager of 

Pearl Marina Estate Ltd, says 
the concept is new. 

People want to live in an or-
ganised clean and secure com-
munity with 24hour security, 
green parks and community 
regulations

Knowing that your neighbors 
will not be allowed to put up 
any structure they so wish in the 
neighborhood creates extra 
comfort. For instance, you may 
not need to worry about any-
one putting up a bar or disco 
technique right next to your 
residence to inconvenience 
you with the noise and drunk 
party goers at night.

Someone would like to live 
in a place knowing that they 
wouldn’t have to worry about 

Pearl Marina provides safe, 
neat, secure neighbourhoods

their children walking out of the 
gate and being run over on the 
road by a random cyclist.

The Pearl Marina neighbourhood 
will have a school, which will save 
residents from having to wake up 
early to drop off children. 

For those many Ugandans who 
like to drive to the beach over the 
weekend, that will be well taken 
care of since Pearl Marina will have 
a well looked after beach fixed with 
a board walk for those that would 
like to jog, take walks and enjoy the 
lakeside breeze and views.

“People can now enjoy the luxury 
of having all these amenities in a 
well-planned neighbourhood,” he 
says.

“It is still in its first phase. We 
did not want to tell people that 
we were  putting up a satellite city 
without anything to show, so we 
preferred to do the infrastructure 
such as sewerage systems, drain-
age systems, power connections, 
partible water connections, water 
hydrants, fibre optic cables for 
Internet, landscaping and paved 
walkways, etc.

Flexible payment
Pearl Marina is offering the op-

tion of saving you the hustle of con-
structing a home.

The idea is that when someone 
books a unit, they are required to 
pay 10 per cent as booking fee, 10 
per cent within the next 45 days, 
another 10 per cent in four months 
and also 10 per cent within the next 
three months with the balance of 
50 per cent paid on completion of 
the unit. 

It means that if someone booked 
a unit today, by March next year, 
they will have completed 50 per 
cent and will not pay anything until 
January 2021or June 2021. 

“Should we not be ready within 
the time we promise to give you 
that house, you have a guarantee 
that you will be given back the de-
posit plus an interest of five per 
cent on that amount,” Mr Arineitwe 
says. 

However, he is confident that 
being Centum, they will deliver on 
time. 

“We cannot afford to be late as 
an investments company. The con-
struction time determines when 
the remaining 50 per cent would 
be paid and also would not want to 
pay the five per cent penalty.”  

Mr Arineitwe adds that for the 
apartment, construction time is 24 
months. The first batch of 120 units 
will be ready by January of 2021. By 
June 2021, they will have another 
120 units ready, making it a total of 
240 apartments. 

Town houses and villas are com-
pleted within 18 months.

There is an option of taking out 
a mortgage or loan with partner 
banks. At the moment, the Pearl 
Marina Estates Ltd, is working in 
partnership with Commercial Bank 
of Africa (CBA), Stanbic Bank and fi-
nalizing on a working arrangement 
with other players in the market.

Investment options available
According to Mr Arineitwe, there 

are several investment opportuni-

ties available for people to invest 
in residential units both apartments 
and townhouses that are a good 
source of rental income.

Both serviced and un-serviced 
land is also available for hotels, 
residential developments, office 
blocks.

“We have reputable hotel chains 
and educational institutions al-
ready interested in partnering with 
us and still interested in working 
with more,” he adds.

Security guaranteed
Centum, the mother company 

of Pearl Marina Estates Ltd, runs a 
security company (Tribus) in Nai-
robi, which gives guarantee that 
they are conversant with manag-
ing large scale projects such as the 
Two Rivers Master Development in 
Nairobi.

He adds that there will be cam-
eras around the whole develop-
ment area. 

“Every apartment will have its 
own block access key so if you 
are not a resident, you cannot get 
it. Plus, there will be patrolling 
throughout the day and night. We 
are still in the construction phase 
but people have showed interested 
because they like our concept, ” Mr 
Arineitwe says.

Targeting every Ugandan
Mr Arineitwe says Pearl Marina 

Estates projects target all Ugan-
dans. 

“We have price ranges from 
$34,000 for one-bed roomed 
houses, which are affordable for a 
house in this environment. We had 
two bed-roomed houses ranging 
from $54,400,” he says.

He argues that real estate prop-
erties are being bought at the same 
prices in the areas of Najeera, Bu-
waate and Namugongo. 

“We currently have three bed 
roomed apartments ranging from 
$68,000 (about Shs250M),” he 
adds.

“If you go to places around the 
country where people are buying 
properties that is the same price. 
You could say we are targeting mid-
dle income earners. We have town 
houses going for about $185,000 
(Shs650m). If you go to places like 
Muyenga, Bugolobi, Nakasero, 
Kololo and Naguru buying a mere 
plot of land will cost you about 
$800,000 per acre yet you could 
afford to get a four bedroom villa 
sitting on about 25 decimals for as 

low as $330,000 in our well master 
planned development,” he says.

He adds that most of the clien-
tele that have expressed interest 
and bought are Ugandans with a 
few of them living abroad. 

Challenges
Much as it started in 2010, it has 

taken them sometime to start be-
cause they had to acquire all the 
389 acres from different individu-
als, de-risk the land titles, master 
plan it, get government and envi-
ronmental approvals, and carry out 
feasibility studies of the real estate 
market. 

Established. Pearl Marina was established 
in 2010 as a subsidiary of Centum 
Investment Company Ltd, with the view 
of exploring real estate opportunities in 
Uganda.
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PEARL MARINA DEVELOPMENT OVERALL MASTERPLAN

6.Utility plot

7.Lake view duplexes

8.Commercial and Health District

9.K-12 School

10.Villas/town houses

11.Lake front promenade/Boardwalk

12.Hotels /serviced apartments

13.4-star Hotel

14.Marina Yacht Club

15.5-Star Hotel

16.Wadi Degla club

17.Mid market apartments

18.Resort hotel

19.Private Beach

20.Riviera Residences

21.Commercial /resort hotel

22.Commercial/signature tower

23.Marina Plaza

24.Floating restaurant

25.Marina +Jetty

1.Signature Villas

2.Mirabela Residences

3.Mirabela Residences Phase 2

4.Sports and Recreation Grounds

5.256 Bella Vista Apartments

26.Marina Office Park

27.Maisonettes
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STRATEGY
Centum’s 
strategy is to 
participate 
in the entire 
development 
process 
beginning 
with land 
development, 
moving on to 
the property 
development 
and finally 
the property 
and portfolio 
management 
process.

TALKING 
POINTS
Luxurious Lakeside 
Living
Enjoy luxurious living at the 
lakeside at the signature 
4-bedroom villas in Pearl 
Marina; the Mirabella 
Residences. The luxurious 
high end villas offer plenty 
of living space, state of 
the art fittings with inbuilt 
kitchen appliances from 
Ariston and a variety of 
amenities and facilities. 
Costing from $330,000, 
the villas are a place to call 
home.

Classy lake-side 
apartments
This exclusive development 
offers 1, 2 and 3 bedroom 
apartments with elegant 
living spaces and 
spectacular lake views with 
access to facilities including 
kids play area, gym, sauna 
and steam bath, swimming 
pool at affordable prices 
starting at $34,000 on a 
flexible payment plan. 

Note
One bedroom unit sold out

Two bedroom units sold 
out

A few units of three 
bedroomed units 
remaining starting from 
$68000. 

Breathtaking views
of Lake Victoria
Residents will enjoy 
the cool breezes and 
panoramic views of Lake 
Victoria.

Pearl Marina houses are constructed in well planned and organised environment. PHOTO BY EDGAR BATTE.

The upcoming Riviera residences at the Pearl Marina. 
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