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CUSTODIAN. We are the custodian of all waters. We look 
after the waters on behalf of the people of Uganda. Our 
major focus is to secure the quality and quantity of water 
resources for all socio-economic activities.  
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What are the priority areas of 
water resource management?

First, we are the custo-
dian of all waters. We look after the 
waters on behalf of the people of 
Uganda. Our major focus is to secure 
the quality and quantity of water re-
sources for water related infrastruc-
ture projects.  We are doing this be-
cause we need water for many things 
including survival. We need water for 
drinking, irrigation, to run industries 
and generate hydro-power stations 
among other things. 

Speaking about our areas of focus, 
we are also keen on continuing with 
implementation of the National Wa-
ter Quality Management Strategy. 
And we are doing this through up-
grading of the Entebbe water qual-
ity laboratory to a national reference 
laboratory. This is in addition to es-
tablishing of regional laboratories in 
Water Management Zones (WMZ) 
and development of water quality 
guidelines and standards for various 
emerging issues such as oil drilling 
and emergency responses among 
others.

Support to the Water Policy Com-
mittee (WPC) is also key part of our 
priority area. This is important be-
cause it provides an avenue for policy 
advice to the Minister of Water and 
Environment and other government 
agencies on proper management and 
development of the country’s water 
resources. We are also strengthen-
ing water resources monitoring and 
information services through es-
tablishment of new water resources 
monitoring stations, operation and 
maintenance of existing stations, 
development of a water resources 
status report and design of a Water 
Information System, continues to be 
a priority area for us. 

We are also continuously strength-
ening water resources regulatory 
framework. This is mainly through 
review and amendment of the Na-
tional Water Policy and Water Act, 
development of a reservoir regula-
tion and dam safety guidelines, and 
implementation of the strategy for 
compliance and enforcement of water 
laws and water permit conditions.

Securing Uganda’s water resources 

In 2011, the Directorate of Water Resources 
Management (DWRM) divided the country into 
four Water Management Zones (Upper Nile, 
Albert, Victoria and Kyoga). What did that intend 
to cure? 

The whole idea was to improve administra-
tive efficiency, with a view of providing better 
services. And this is paying off as we speak. 
What we did was to de-concentrate operational 
level water resources management functions 
including water resources monitoring and as-
sessment, water quality testing, water permits 
assessment, compliance and enforcement, re-
view of environmental impact assessment re-
ports and awareness-raising. 

Of course formulation of policies, legislations, 
and national strategies on water resources man-
agement remains a core function of the DWRM. 
And for that DWRM has developed various op-
erational documents to guide the WMZs, such 
as the resource mobilisation strategy, WMZ 
operations manual, WMZ information brief 
among others. Further, guidelines have been 
developed to guide stakeholders in developing 
Catchment Management Plans (CMPs). A CMP 
contains priority investment and management 
measures needed to be implemented to protect 
and restore the catchment while improving 
people’s livelihoods.

You have been talking about Water Management 
Zones (WMZ), how crucial is that in the grand 
scheme of things?

One of the recommendations of the water re-
sources management reform study in 2005 was 

a paradigm shift in Water Resources Manage-
ment (WRM) from centralized to Catchment/
Basin based management, a form of de-concen-
tration of services and activities to the lowest 
appropriate level. 

Although water resources management is a 
central level function, it was realised that ef-
fective planning and management of water 
resources needs to be carried out at the low-
est appropriate level and based on hydrologi-
cal catchments or basins. This has been the 

driving force behind the concept of 
Water Management Zones (WMZs). 
A number of operational level water 
resources management functions are 
being undertaken at WMZ level to 
improve efficiency and effectiveness 
in performing these functions while 
responding to stakeholder needs and 
challenges in a timely manner.

How is this concept working out so far?
Here we bring people together to 

participate in both identifying chal-
lenges and offering solution. It’s a 
mechanism and platform to dialogue 
and forge a way forward. And then 
some of the action than emanates 
from here can be taken by different 
Ministry, Departments and Agencies 
of government for implementation. 

Then there is this project called 
Enhancing Resilience of Communities 
to Climate Change through Catchment 
Based Integrated Management of 
Water and Related Resources in 
Uganda (EURECCCA). What is all about 
and how useful is it anyway? 

The Ministry of Water and En-
vironment (MWE) is funded by the 
Adaptation Fund through Sahara and 
Sahel Observatory for implementing 
the “Enhancing Resilience of Com-
munities to Climate Change through 
Catchment Based Integrated Manage-
ment of Water and Related Resources 
in Uganda” (EURECCCA) Project. 
The project that is already underway 
since May 05, 2017, has an allocation 
equivalent to slightly over $7.7million 
(over 28.2billion), with a total execu-
tion duration of four years. 

The overall objective of the proj-
ect is to increase the resilience of 
communities to the risk of floods 
and landslides of Awoja, Maziba and 
Aswa Catchments through promot-
ing catchment based integrated, eq-
uitable and sustainable management 
of water and related resources. 

The project is implemented in three 
catchments namely: Awoja found in 
Kyoga Basin in Kyoga Water Manage-
ment Zone; Aswa found in Aswa Ba-
sin in Upper Nile Water Management 
Zone and Maziba found in Kagera 
Basin in Victoria Water Management 
Zone. The three catchments are ex-
posed to the climate change related 
risk of flood and landslides. 

Some climate change adaptation 
interventions are already being im-
plemented in the three catchments.

Parting shots
Water is part of the environment 

and without it as the base through 
which sectors can deliver their man-
date all projects as enumerated in the 
country’s national development plan 
could turn out to be white elephants. 

Safeguarding water resources. With 
climate change and environmental 
degradation taking their toll on the 
ecosystem, the work of the Directorate of 
Water Resources Management (DWRM) is 
pretty much cut out. Ismail Musa Ladu had 
a sit down with the Commissioner, Water 
Resources Planning and Regulation at the 
Ministry of Water and Environment, Dr 
Callist Tindimugaya, who explained to how 
the directorate is safeguarding the country’s 
water resources. 

What are 
some of the 
issues that 
come out 
of Water 
Management 
Zones (WMZ)  
engagements? 
There are 
several. 
Flooding, 
pollution, 
wetland 
degradation, 
deforestation, 
landslides, 
industry 
pollution and 
wastes, are 
all common 
challenges that 
emanates out 
of WMZ. And 
all these have 
impacts on 
water resources 
quantity and 
quality. Our aim 
is to ensure 
that people 
identify these 
challenges by 
provoking them 
to think. And 
then we get 
them to realise 
that they have 
responsibility 
to do deal with 
challenges, in 
a conditioned 
manner 
through the 
Management 
Catchment 
plan.

Issues 

The Eurecca project is crucial in enhancing 
resilience to climate change. It prepares 
people in terms of being ready to deal 
with climate change effects and related 
consequences. And we are excited about 
this because it is delivering results already.  
There is now demand to cover the whole 
country. We are restoring wetlands, 
mainly the strategic ones that can help in 
access and availability of water. We are 
also restoring river banks, by demarcating 
them and putting pillars as well as planting 
bamboo trees around them. 
We are also supporting people to harvest 
water.
And all these are being done by the people 
themselves and we only support them. We 
plan to plant more than 1.5million trees in 
this effort. We are also supporting women 
groups in using improved cooking stoves, 
so as to minimie cutting down of trees for 
charcoal purpose.

Is the project In response to 
effects of clImate change?

regulatory 
framework.  We 
are also continuously 
strengthening water 
resources regulatory 
framework. This is mainly 
done through review 
and amendment of the 
National Water Policy and 
Water Act development of 
a reservoir regulation and 
dam safety guidelines. 
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Preservation of Lokere Water Catchment for Social 
Change in Karamoja, Uganda


