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Globally, the Covid-19 pan-
demic has disrupted normal 
operations for the majority 
of institutions. In Uganda; 
businesses have folded, civil 
society organisations have 
been severely hit by the cri-
sis, lost funding from donors 
and development partners, 
amongst others. How has 
the pandemic affected the 
operations of World Vision in 
Uganda and how has the or-
ganisation managed to stay 
afl oat? 

Just like other organisations, 
the impact on World Vision op-
erations has been huge. How-
ever, World Vision was born out 
of a crisis 70 years ago. These 
years of experience have left 
us with an unshakable resolve; 
to bring about life in all its full-
ness for the most vulnerable 
children. 

With over 95 per cent of our 
operations being fi eld based, 
we were quick to adapt and 
implement an emergency 
Covid-19 response , which en-
abled us to reach more than 1.8 
million Ugandans. Interventions 
were tailored to the most criti-
cal needs of the children and  
communities we serve. 

As Uganda continues to fi ght 
tirelessly to control the spread 
of Covid-19, more than anyone, 
children have been left vulner-
able to the risk of violence, 
hunger and emotional abuse. 

How has World Vision 
helped protect children from 
the unfortunate impacts of 
Covid-19?

From school closures to 
challenges of home learning, 
curfews, partial lockdown and 
physical distancing regula-
tions, the impact of Covid-19, 
especially on children has been 
immense. As an organisation 
dedicated to reaching out to 
the most vulnerable children, 
we work closely with faith lead-
ers. 

These partnerships helped us 
to support children and their 
families cope with the physical, 
emotional and social implica-
tions of the pandemic.

We worked with parents and 
community leaders to promote 
reporting of cases of violence 

against children within avail-
able structures. 

Following the closure of 
schools to control the spread 
of Covid-19, we provided self-
study materials to more than 
126,000 primary school children 
to promote remote learning. 
The prolonged period  of chil-
dren staying at home exposed 
them to other dangers such as 
teenage pregnancies. World 
Vision has therefore been in 
the forefront in advocating for 
these children to go back to 
school as well as psychosocial 
support for them.

The Covid-19 pandemic has 
strained Uganda’s health 
systems and disrupted essen-
tial health services. Uganda 
is working to restore and 
strengthen key services to 
better withstand shocks 
and ensure quality care. 
How is World Vision work-
ing towards strengthening 
Uganda’s health systems and 
workers? 

In this response, we sup-
ported training for health 
workers in the regions where 
we work. We equipped more 
than 11,000 medical work-
ers with personal protective 
equipment, established over 
9,000 hand washing facilities, 
supported and continues to 
mobilise communities to seek 
critical health care services. 

This support has enabled 
more than 25,000 children un-
der fi ve years to access immu-
nisation services among other 

health care services. We are 
supporting community educa-
tion, and more than 13 million 
people have been  reached with 
Covid-19 preventive messages. 
It is also important to note that 
World Vision participated in the 
National Covid-19 Task force, 
worked with local district struc-
tures where we provided fi nan-
cial support and expertise  to 
mitigate the pandemic.

 
One of the groups severely 
affected by Covid-19 and 
measures to combat it is the 
refugee communities. The 
measures have had a massive 
impact on refugee families 
and children. What is World 
Vision doing to ensure refu-
gee families in Uganda are 
supported during this pan-
demic?

Through the World Food Pro-
gramme, we distributed food to 
250,000 refugees every month. 
This intervention is ongoing. 
We supported training  for 
over 16,000 refugee and host 
community members in savings 
and business skills to help them 
cope with the economic shock 
due to the pandemic.

The pandemic has adversely 
affected many sources of live-
lihoods for Ugandans, with 
scores losing jobs, businesses 
folding amongst others. How 
is World Vision working to-
wards strengthening house-
hold livelihoods to support 
recovery and self-reliance, 
increase food and nutrition 

secu-
r i t y 

for the 
m o s t 

v u l n e r a b l e 
households during and post 
Covid-19? 

Many households experi-
enced a reduction in income 
(little or no earnings) and many 
were not able to save as they 
did before as a result of in-
crease in prices of necessities 
which put pressure on already 
strained households. With 
children at home, households 
were strained more especially 
with soaring food prices which 
resulted into another emer-
gency of Hunger and Food in-
security.  

With every aspect of life af-
fected by the Covid-19 pan-
demic, we saw a great need 
to focus on (re)building food 
security of vulnerable house-
holds and communities. In 
our response, we distributed 
vegetable seeds and provided 
vouchers to more than 30,000 
households to enable them to 
access early maturing crop va-
rieties. 

We supported the  strength-
ening of saving groups which of-
fer fi nancial assistance through 
provision of small short-term 
loans to group members. The 
groups are also used as a plat-
form to disseminate prevention 
messaging on Covid-19. 

The Covid-19 pandemic has 
posed serious threats to 
the access of education in 
Uganda, with many children 
unable to return to school 
even after reopening in a 
staggered manner. This was 
compounded by devastating 
fl oods and rise in water lev-
els that left scores homeless. 
How is World Vision work-
ing towards supporting the 
sector and ensure the con-
tinued education of Uganda 
children, especially in rural 
areas?

Support for children affected 
by Covid-19 through educa-
tion has been one of our key 
priorities in this response. With 
about 15 million school chil-
dren affected by the closure 
of schools to control the pan-
demic, our efforts to distribute 
self-study learning materials 
continues. We collaborate to 
support training for teach-
ers and parents to administer 
home-based learning activities 

through household clusters. 
Over 200,000 children were 
provided with reading materi-
als when schools were closed. 
As part of our contribution to 
safe resumption to schools 
World Vision has continued 
to support schools with water 
provision so that children can 
continue practising hand wash-
ing with soap.

What are the key learning 
points and policy shifts World 
Vision would recommend for 
both Government and devel-
opment partners for better 
future response to such un-
foreseen calamities? 

World Vision is calling for ur-
gent action by the government 
and the international commu-
nity to ensure a more inclusive 
and resilient economic recov-
ery plan, especially knowing 
that the indirect impacts of the 
Covid-19 pandemic will be with 
us for years. 

Children will need special 
support, including psychoso-
cial during and after this cri-
sis. World Vision studies have 
found children are already ex-
hibiting worryingly high levels 
of stress. Children are fearful 
and experiencing loss, missing 
their friends, routines and sub-
ject to increased stress. 

However, we have also learnt 
that children and young people 
are ready and willing to play 
their part in the response. They 
need support from the govern-
ment and development part-
ners, and the private sector to 
do so. They are not only benefi -
ciaries but are also rights-hold-
ers. Relevant stakeholders must 
create an environment where 
child rights are protected and 
children and young people are 
included as actors in their own 
right.

Strengthening savings groups 
will be of upmost importance, 
particularly for improving the 
resilience of the most vulner-
able households facing the 
negative effects of Covid-19. 
Several studies show that 
strengthening savings groups 
is key to maintaining the provi-
sion  of access to credit, savings 
and insurance, contributing to 
improved resilience. 

Digitalisation and linking of 
savings groups to fi nancial in-
stitutions for access to credit  
can support communities to 
recover from the negative ef-
fects of unseen calamities such 
as Covid-19 and build greater 
resilience to the economic 
shocks resulting from associ-
ated restrictions.

It may be important for the 
government and other partners 
to re-orient their programmes 
and interventions towards pre-
vention of Covid-19 and eco-
nomic recovery from the pan-
demic. The government and 
partners may direct money to 
certain traditional interventions 
and yet in the Covid-19 context 
it would not be practical. This 
is a unique time the globe is 
fi nding itself in and it calls all 
of us to adjust, exercise under-
standing and pull our efforts 
together.

Interview. Mr Freddie Opoka, Covid-19 
response director for World Vision Uganda 
shares with Daily Monitor’s Godfrey Lugaaju 
how the organisation quickly adapted to 
implement an emergency Covid-19 response, 
which enabled interventions that promoted 
good health practices, home learning, income 
generating activities,  peace and protection for 
children.

World Vision empowering 
communities to overcome 
coronavirus effects

ACTION
World Vision 
is calling 
for urgent 
action by the 
government 
and the 
international 
community 
to ensure 
a more 
inclusive 
and resilient 
economic 
recovery 
plan, 
especially 
knowing that 
the indirect 
impacts 
of the 
COVID-19 
pandemic 
will be with 
us for years. 
Children will 
need special 
support, 
including 
psychosocial 
during and 
after this 
crisis. World 
Vision studies 
have found 
children 
are already 
exhibiting 
worryingly 
high levels 
of stress. 
Children are 
fearful and 
experiencing 
loss, missing 
their friends, 
routines and 
subject to 
increased 
stress. 

Mr Freddie Opoka, Covid-19 response director for World 
Vision Uganda. PHOTO BY WORLD VISION
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