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”In 2019, approximately 20,000 
cows were lost to several live-
stock diseases in Karamoja 

Sub-region. 
There were also severe cases 

of malnutrition among women 
and children below five years, 
sometimes characterised by high 
infant mortality rates,” Mr John 
Bosco Omo, a community animal 
health worker at Lolelia Village in 
Kaabong District narrates an in-
cident that hit-hard the region. 

While spraying cows at a commu-
nity cattle crush, Mr Omo continued: 
“Mothers delivered from homes de-
spite health centres being in place.”

He adds: “Health and nutri-
tion services were primarily left 
to mothers, with little or no male 
involvement at all in some areas.”  

Mr Omo’s job is to mobilise 
livestock farmers and teach them 
how to take care of their animals. 

He meets them twice a 
month at a community cattle 
crush to vaccinate animals.

Mr Omo says since the USAID 
funded Apolou and Resilience Chal-
lenge Fund (RCF) programmes im-
plemented by Mercy Corps Uganda 
and other development partners 
were introduced in Karamoja in 
October 2017, there has been a 
community transformation among 
the Karamojong in health, nutrition, 
water and sanitation hygiene, as 
well as governance and livelihoods. 

Apolou is a Karamojong 
word meaning ‘let’s grow.’ 

Since the Apolou programme 
started in the Sub-region, Mr Omo 
says there has been a reduction 
in animal deaths because farmers 
spray and vaccinate animals regu-
larly against vectors such as ticks 
to prevent tick-borne diseases. 

Why Karamoja
Mr Faheem Khan, the chief of 

party of Apolou and RCF pro-
grammes, says Karamoja is one 
of the most affected areas in the 
East African belt, characterised by 
enormous amounts of food inse-
curity and insuffi cient livelihoods. 

He says the programmes assist in 
advocating for building of local ca-
pacities for community needs such 
as health and nutrition systems. 

“The programme also looks at di-
versifying the income base of peo-
ple in Karamoja to have resilience 
hence create impact,” Mr  Khan says.   

Dr Maureen Kamusiime, the pro-
gramme manager of RCF, says the 
programme aims at increasing pub-
lic-private partnerships in animal 
health services to increase produc-
tive assets, strengthen resilience 
as well as veterinary governance. 

This is because Karamoja is pre-

dominantly a livestock economy af-
fected by diseases. For instance, al-
most 80 per cent of livestock deaths 
are caused by tick-borne diseases 
and trans-boundary diseases such 
as foot and mouth disease that 
cause closure of livestock markets.   

“This programme is designed to 
address issues of disease control 
and access to animal health ser-
vices to control livestock deaths 
and market closures that drive the 
livestock economy in Karamoja. 
This is through partnerships with 
the government, private sector 
such as animal drug shops and 
farmers,” Dr Kamusiime says. 

Karamoja Sub-region has ap-
proximately 19 per cent of cattle in 
the country, approximately 40 per 
cent of the sheep population, and 
over 15 per cent of the goat popu-
lation, according to the Uganda 
Bureau of Statistics 2008 report. 

Apolou has also empowered 
livestock champions in cattle 
rearing, poultry, and apiary. 

The champions mentor other 

farmers and each farmer cham-
pion works with and trains 
livestock enterprise groups. 

A case in point is Mr Ga-
briel Apollo Lotach, a livestock 
champion at Lokoona Village,  
Kacheri Town Council, Kacheri 
Sub-County in Kotido District. 

Mr Lotach does not only make 
hay but also makes animal min-
eral licks, locally made from black 
salt, anthills, and burnt bones for 
livestock as animal feeding alter-
natives and dietary supplements 
to provide nutrients for good 
health and growth of animals. 

Through selling animal licks to 
farmers at Shs10,000 a piece, Mr 
Lotach made Shs1.7m and opened 
up a retail shop in his village trading 
centre where farmers buy the licks. 

“I train other farmers about milk 
and milking hygiene to enable them 
realise profi ts from selling quality 
animal products,” Mr Lotach says. 

There are 450 farmer groups 
comprising approximately 
7,000 farmers in the region. 

Beyond  livestock, the agricultural 
extension component also focuses 
on improving production methods, 
including post-harvest handling. 

There are green belts in Karamoja 
where farming takes place, much as 
it is predominantly dry throughout 
the year. The rainy season comes 
in between April and November. 

“We encourage multiple uses 
of water, especially use of runoff 
water where farmers have perma 
gardens around the water points,” 
Mr Robinson Abote, the team lead 
of  Economic Empowerment says. 

According to Mr Abote, the 
Apolou programme also looks 
at improving food security and 
nutrition at the household level, 
where communities are un-
able to produce crops on-farm 
or non-farm livelihood methods 
that focus on generating income 
from selling of farm products 
such as eggs, chicken and beef. 

Improved maternal child health 
and nutrition 

When the reporter met Ms Flor-
ence Kapel, she was moderating a 
mother care group discussion about 

child health care, with few men in 
attendance, under a tree at Kokuan 
village, Lokidin parish, Kacheri 
Sub-County in Kotido District. 

Ms Kapel is the group leader  
in her village. She meets fel-
low mothers once in a fort-
night to discuss maternal health. 

Before the programme was intro-
duced in the Sub-region, Ms Kapel 
recalls, mothers would die from 
their homes after giving birth be-
cause they shunned health centres. 

Babies were also born with 
defects such as swollen  heads. 

Mothers did not know 
how to handle such issues. 

“During meetings, I encourage 
mothers to give birth from health 
centres where there is care,” she says. 

She adds: “The problem of 
mothers whose babies died after 
giving birth has reduced because 
health workers encourage them to 
breast feed their newly born babies 
immediately after giving birth.”   

Mr Wilson Kirabira, who over-
sees the Maternal Child Health 
and Nutrition (MCHN) component, 
says glaring levels of malnutrition 
among women and children under 
fi ve years have been mitigated by 
encouraging households to con-
sume some of the products to 
improve their nutrition especially 
for children under fi ve years and 
pregnant and lactating mothers. 

Mr Charles Oluba Kumakech, 
the chief administrative offi cer of 
Moroto District, says much as the 
district and the region has a lot to 
do to improve some sectors such 
as health and education, support 
from partners such as Mercy Corps 
Uganda under the Apolou and RCF 
programmes have made it easy be-
cause planning is carried jointly.  

“The organisation sits with 
the district leadership to fill 
gaps in different sectors. 

The organisation has focal 
staff for guidance while the dis-
trict staff does most of the work. 

The organisation pro-
vides resources and the rest 
is done by district personnel. 

“This sustains different pro-
grammes and builds local ca-
pacity,” Mr Kumakech says. 

According to Mr Khan, the pro-
grammes work with individuals 
and households to build their ca-
pacities to become better at what 
they do, but also make sure that 
systems within communities are 
functional and support each other. 

Communities need to be linking 
up with the private sector so that 
there is a market economy in place. 

Apolou and RCF programmes 
are made possible by the sup-
port of the American people 
through the United States Agency 
for International Development 
(USAID) and are implemented 
by Mercy Corps and partners. 
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Mr John Bosco Omo, a community animal health worker vaccinates 
cows at a community cattle crush. COURTESY PHOTOS 
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ABOUT THE PROGRAMME 
Almost 80 per cent of livestock 
deaths are caused by tick-borne 
diseases and trans-boundary 
diseases such as foot and mouth 
disease that cause closure of 
livestock markets. Karamoja sub-
region also has approximately 19 
per cent of cattle in the country, 
approximately 40 per cent of the 
sheep population, and over 15 
per cent of the goat population.

Therefore, RCF programme is 
designed to address issues of 
disease control and access to 
animal health services to control 
livestock deaths and market 
closures that drive the livestock 
economy in Karamoja. This is 
through partnerships with the 
government, private sector 
such as animal drug shops and 
farmers.

The Apolou programme also 
looks at improving food security 
and nutrition at the household 
level. 

Youth at Natopojo Village, Nkadel Parish at Rupa Sub-County in 
Moroto District learn how to look after perma gardens.  


