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Briefly, tells us about your compa-
ny?

Psalms Food Ltd Limited is an agro-
food processing company dealing in 
confectioneries and extruded snacks.  
We have been in this business for the 
last 10 years. Our product brand name 
is Sumz. 

We produce potato crisps, Gonjas, 
cashew nuts, roasted groundnuts, and 
other varieties of extruded snacks. We 
are the market leaders in confectioner-
ies and we were rewarded as the best 
taxpayer within Nansana Municipali-
ty last year.

We received the award with honour 
and to remain on top of the game, we 
felt we should be exemplary in the im-
plementation of the EFRIS system. 

Being one of the users of the EFRIS 
system, what has been your expe-
rience?

Last year, government introduced 
EFRIS, and effective November 1, 2020, 
we started using the system after being 
trained by URA. 

In the beginning, it caused some con-
fuse because some of our customers es-
pecially the medium supermarket did 
not know how to use it because they 
were not sensitisated.

So we have found ourselves doing the 
work that would have been done by 
URA of sensitising them.

At the start of the implementation 
of the system,  URA realised that there 
was a need for a grace period to sensi-
tise our customers. When the grace peri-
od elapsed, we have seen most of them 
responding positively, hence operating 
the system without much difficulty. 

However, a few of them still need the 
training, especially on how to use the 
internet. 

For example, the system now requires 
that we upload credit or debit note were 
necessary, and some of our customers 
find it difficult to upload them.

Before, the network would go off, mak-
ing it difficult to generate e-invoices but 
I am glad of late, URA has introduced 
the offline mode, which we can use for 
business continuity.

So, basically there is an improvement 
because every issue we have been rais-
ing, has been responded to by URA.

Paint a picture of how receipting 
was before the introduction of the 
system.

Before the introduction of EFRIS, 
we would issue handwritten invoices 
to our customers, which was tedious. 

Some of our staff preferred calculators 
or mobile phones and they would find 
themselves making errors from time to 
time. However, with EFRIS, the rate of 
errors has significantly reduced. 

One of the benefits of the system 
to a taxpayer is to minimise de-
lays and costs involved in filing tax 
returns, as a taxpayer, what other 
benefits have you enjoyed with the 
system so far?

We have found ourselves minimising 
on some of the operational costs such 
as printing costs. Issuing an invoice to 
customer , depending on the size of the 
invoice takes a minimum of two min-
utes. So, in terms of time, it is less time-
consuming and it is a real-time system 
because the customer is notified imme-
diately you issue an invoice.

We used to have  cases when a staff  
loses an invoice book but with the sys-
tem, our information is safe.

Technology sometimes comes 
with difficulties, what challenges 
have you encountered with EFRIS 
so far?

We have realised the existing challeng-
es with the system are not on our end. 
Most of the customers we are dealing 
with have not received enough train-
ing.

Even a mere operation of how to off-
set Value Added Tax (VAT) is a big hur-
dle to many customers.  For instance, 
you tell a person that I am charging you 
VAT and you will charge the consumer 
the same VAT and it will be offset by the 
system but it challenges  most of the su-
permarket owners .

And being that this is an online trans-
action, we are finding it difficult to deal 
with some people who do not know 

how to use computers or even accessing 
emails. So we labour a lot to explain.

I have also realised that the system is 
installed for medium and large manu-
facturers so the small businesses, ther 
are  not on board.  We need to find a way 
of bringing everybody on board.

When you go up country, people are  
not aware of the system at all.  

Recommend some modifications 
for URA to consider in the system 

I strongly recommend that URA in-
crease its budget for sensitisation. 

There is a need for the authority to 
train traders through a one-on-one ap-
proach.  URA should also deployed in-
formation officers at every Parish.  

To address tax adminis-
tration challenges relat-
ed to business transac-
tions and the issuance 
of receipts. Uganda 
revenue authority 
(Ura) introduced the 
Electronic Fiscal re-
ceipting and invoicing 
Solution (EFriS). daily 
Monitor’s richard 
Luyombya, spoke to  
Mr denis Ngabirano, 
the chief executive of-
ficer of pslams Foods 
industries. Below are 
the extracts. 
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Mr Denis Ngabirano, (middle), the chief executive officer of Psalms Food Industries supervises work at his factory. PHOTO/RICHARD LUYOMBYA

Turnaround time. 
We have found ourselves minimi-
sing on some of the operational 
costs such as printing. We used to 

issue ordinary invoices 
and book receipts but 
this time around, we 
find ourselves not prin-

ting at all. It also takes a 
very short time issuing an 

invoice to customers. Depending 
on the size of the invoice, it takes 
a minimum of two minutes to ge-
nerate one. So, in terms of time, it 
is less time-consuming and deliver 
stock to the customer,’’ Mr Denis 
Ngabirano, the chief executive 
officer Psalms Food Industries. 

BEnEFItS oF EFrIS

Improving business

EFRIS offers these benefits 
in four modules; registration, 
stock management, fiscal 
document management and 
reporting with the main aim 
of addressing business and 
tax administration challenges 
related to business transactions 
and the issuance of receipts to 
ultimately improve business 
efficiences, and reduce the cost 
of compliance.  

E-receipting, invoicing system 
improving business efficiency

Mr Denis Ngabirano, (left), guides an 
employee at the factory. 
PHOTO/RICHARD LUYOMBYA
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