
ompassion International in partnership 
with Madi - West Nile Diocese is running a 
Complementary Intervention (CIV) 

dabbed the Refugee Assistance Project 
(RAP). This intervention majorly focuses on Psycho-
social support; Water, Sanitation and Hygiene 
(WaSH); and Education support. Compassion’s 
Complementary Interventions (CIVs) provide a wide 
range of opportunities to engage in the �ght against 
poverty. They eliminate barriers to holistic child 
development by meeting critical needs, equipping 
bene�ciaries for productive lives, empowering 
caregivers to improve household welfare, stability 
and extending the local church partners’ ability to 
release children from poverty. The project was 
launched in 2018 targeting 15,975 refugees in the 
West Nile Settlements of Uganda.

 Compassion International, whose headquarters are 
in Colorado Springs in the United States, with a 
presence in over twenty-�ve countries around the 
globe started operating in Uganda in 1980. Our core 
business is child development and support to 
children and youth to grow holistically to release 
them from spiritual, economic, socio-emotional, and 
physical poverty. We are Christ-centred, 
Church-based, and Child-focused. In Uganda, we 
partner with over 400 evangelical churches to 
reach out to the most vulnerable communities.

 While we partner with churches to minister to 
children; our role is to equip the church partners 
and facilitate the process to; create a sense of 
ownership of programs by the frontline church 
partners, build their capacity to minister to 
bene�ciaries, and provide the church with resourc-
es needed to minister to children and youth as well 
as connecting the churches to meaningful and 
likeminded networks for e�ective programming. 
From 1st November 2018 Madi West Nile Diocese 
with support from Compassion International 
Uganda started implementing the Refugee 
Assistance Project in Four Refugee settlements in 
West Nile. This was after a rapid needs assessment 
was done by Madi West Nile Diocese. 

 The assessment conducted speci�ed that due to 
the armed con�ict in South Sudan, di�erent con�ict 
conditions created a greater e�ect on children as 
hundreds of households abandon their homes and 
moved several distances into Uganda. In the course, 
children and youth face challenges such as malnutri-
tion, poor health, trauma and disconnection from 
relatives, disruption in education, sexual 
harassment by child abusers, lack of shelter, and at 
times loss of life due to preventable illness.

 As Compassion Uganda’s key aspiration is to ignite 
the passion for church partners to be strong 
advocates, in�uencers, mobilizers of other 
stakeholders for the sake of the children and youth, 
commit to promote initiative and ownership of 
ministry to the children and Youth by partner 
churches, build their capacity and provide the 
necessary support, the above background 
in�uenced Compassion International in Uganda to 
support Madi and West Nile Diocese Refugees Desk 
in areas of Psychosocial support, Water and 
Sanitation (Wash) and educational support with the 
aim that this support will result into:

• Bene�ciaries get personal recovery, have success-
ful community integration and satisfactory quality of 
life from the e�ects of trauma, emotional wellbeing, 

self-acceptance, coping with the loss of loved ones, 
and improved interpersonal relationships.

• Bene�ciaries get assisted to access clean water 
and sanitation services to combat illnesses.

• Bene�ciaries get empowered with livelihood skills 
for economic self-sustenance.

 Victims and survivors of war naturally experience a 
lot of trauma. Deliberate e�orts should be in place 
to support them to heal from the gruesome 
memories and/or physical scars some live with. The 
psychosocial interventions are aimed at building 
resilience and coping capacity through post-con-
�ict recovery and trauma healing support and 
training. Our target is reaching 3200 caregivers of 
Foster families and child-headed families. This also 
includes installing play equipment at 20 church 
locations targeting to reach 5,000 children. The 
project also continues to conduct peace 
promotion and co-existence activities to reach 
2,400 bene�ciaries

 Access to clean water continues to be a major 
challenge in most refuge settlements. The Water, 
Sanitation, and Hygiene project which was 
implemented aimed at increasing access to clean 
water for 1000 households of Persons with Special 
Needs (PSNs) through the use of water puri�cation 
kits and improve sanitation standards at 5 church 
initiated Early Child Development Centers (ECDs) 
through setting up 8 stance pit latrines. Our target 
of improving educational services of 1,250 children 
in the ECD centers has been successful through 
providing them with scholastic materials and 
empowering 125 youths with livelihoods skills and 
opportunities to promote their economic self-sus-
tenance through training at vocational centers.

 Impact of the Refugee Assistance project 
 There were several changes (both intended and 

unintended) in the lives of the bene�ciaries that can 
be attributed to the project. These included the 
following:

 The evaluation �ndings showed that the Refugee 
Assistance (RA) project strengthened the 
capacities of caregivers to respond to the psycho-
social needs of both the parents and children and 
contributed to alleviating the trauma of the war on 
the children, parents, and caregivers. For instance, 
the proportion of individual South Sudanese 
refugees who received psychosocial support rose 
from, 29% at baseline to 93.8% at the end line. This 
cannot be attributed to the RA project alone. The 
project addressed the immense psychosocial needs 
for the traumatized persons of concern. 

 ‘Most times I used to speak with tears when I 
wanted to express myself especially when I think 
about what happened to me in South Sudan. The 
psychosocial training helped me and counselled me.’  
Female Respondent in Bidibidi Refugee Settlement. 

 ‘With the teachings, I forgot about the revenge I 
wanted to go and do in South Sudan. Thanks a lot, to 
Madi and West Nile diocese for the psychosocial 
training.’ Male Respondent in Bidibidi Refugee Settlement. 
The RA project has also led to improved child 
protection practices. The bene�ciaries reported 
improved relationships with children, handling 
foster children without discrimination. 

 ‘Especially after the death of my husband, I lost 
hope, but the training gave me hope once again, I 
even stopped beating my children. The training 
helped me to relate well with my children and other 
relatives.’ A beneficiary from Bidibidi Refugee Settlement

 The interventions through football and netball 
tournaments, peace �lms, and commemoration of 
World Refugee Day strengthened peaceful 
coexistence between the refugees and the host 
communities. The strategies employed for 
tournaments especially in Rhino Camp was a good 
initiative for peace promotion. 

 “Our refugee children can now play peacefully 
together with host community children.’ Tom (not 
real name), Imvepi Refugee Settlement. Similar 
testimonies on peaceful coexistence were found in 
the Palorinya refugee settlement. ‘We are living as 
one people and our children can even play with the 

host community, not like those 
days.’ most elders testi�ed. As a 
result of the project, 31% of youth 
that have completed training are 
either self-employed or employed 
by others although the project did 
not provide start-up kits. In Palorin-
ya several youths that have 
completed training are already 
employed in South Sudan and are 
earning some income while at least 
six have started a make-shift 
garage in the Ocea trading centre. 
This has been attributed to the 
Competency-Based Assessment 
(CBA) by the Directorate of 
Industrial Training (DIT). 

 

 The installation of play equipment improved the 
psychosocial needs of the children and controlled 
unnecessary movement by children as noted by one 
o�cer from the O�ce of Prime Minister in Imvepi:  “I 
normally see children happily playing on the 
equipment installed, as I walk to work in the 
morning.”  The evaluation �ndings have indicated 
that the play items there have increased socializa-
tion, improved play therapy among children and 
promoted peaceful coexistence among refugees 
and host communities. 

 The Early Childhood Development centers have 
bene�ted from the construction of VIP latrines. This 
addressed the cases of open defecation and 
improved the overall Water and Sanitation situation 
in these centres.  The Refugee Assistance Project 
extended the ministry of Christ to the refugees and 
strengthened the relationship between Madi and 
West Nile Diocese and the Episcopal Churches of 
South Sudan. The project increases outreach to 
needy refugees. The targeting of South Sudanese 
Church leaders to provide psychosocial training was 
rather a unique e�ort in humanitarian response.

 
 The project further strengthened coordination with 

various stakeholders such as refugee church 
leaders, O�ce of the Prime Minister as well as easy 
coordination of humanitarian response among the 
partners, and this is likely going to be sustained in 
future interventions. 

 The evaluation �ndings showed evidence of the 
improved capacity of the Diocesan sta� not only in 
humanitarian response but also in aspects of 
planning, reporting, accounting, and general 
implementation of the project. The training in 
humanitarian principles and core humanitarian 
standards have improved the capacity of the church 
leaders in humanitarian response. The church 
leaders got experience in stress management, 
con�ict analysis and they are helping the community 
to live in harmony. 
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