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Yield Uganda Investment Fund
Expansion. The funding aims
at providing long-term ‘patient
capital’ to Amfri Farms to enable
its expansion of production.
By PAUL MURUNGI
editorial@ug.nationmedia.com

A

mfri Farms Ltd has secured
a 1.32 million Euros, ( about
Shs5.49b) investment from
FCA Investments and Yield Uganda
Investment Fund managed by Pearl
Capital Partners.
Of the investment, partially structured as convertible preference
shares, 60 per is convertible into
equity.
The funding aims at providing
long-term ”patient capital” to Amfri Farms to enable its expansion of
production both at its historic and
unique nucleus estate, Kyampisi in
Nakaseke, and among the network
of certified organic smallholder
farmers, as well as increasing processing capacity and access to a
burgeoning organic food market.
According to Mr Nazim Shivji,
principal and managing director,
Amfi and Kyampisi, the 91-year-old
flagship plantation are the pioneers
of organic farming, processing, and
exporting company working closely
with diverse communities all over
Uganda emphasising training and
production of certified organic
fruits, herbs, spices, cereals, Vanilla
and food colourants, processed
primarily for the export market.
Models
Amfri operates production farms,
experimental and rural poverty alleviation projects across five locations that include Nakaseke, Masaka, Mubende, Buikwe, Zombo,
and Semuto.
“Amfri’s 1,500 acre/600 hectare
flagship farm in Nakaseke District became the first plantation in
Sub Saharan Africa to attain biodynamic, demeter certification in
2009 and remains the only major
farm to have such a certification
in the entire equatorial belt,” Mr
Shivji says.
The demeter certification, regarded as the pinnacle of organic certification is used
in more than 50 countries to verify that biodynamic products
meet and exceed
international standards in soil and water conservation and
sustainable, climatesmart production and
processing.
Kyampisi produces
more than 50 different
products and has been a model
and significant training centre for
smallholder farmers. The other
farms range in size from 1.5ha to
240ha.
The second model is premised
on working closely with smallholder
farmers in eight districts, including
Arua, Pakwach, Luweero, Kayunga,
Budaka, Kamuli, Masaka, Mpigi,
Mubende, Lwengo, and Rakai.
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Amfri Farms secures Shs5.49b
to expand outgrowers base
WHAT AMFRI
PARTNERS SAY

“To FCAI, the investment
in Amfri Farms represents a
unique value proposition with its
disproportionately large impact
footprint. Amfri represents the
potential future of Uganda’s
agricultural value addition and
we are proud to be part of this
future,”
Workers packing bananas for export. PHOTOS BY PAUL MURUNGI
“We need to recruit outgrowers
from outlined areas which are very
capital intensive because the process also requires certifying them,”
he says.
He adds: “Pearl Capital Partners’
track record and the partnership
with the Yield Fund, as well as FCAI
as a co-investor gives us immense
confidence.”
According to Shivji, this is the
kind and quality of Impact investment that Uganda needs.
Their principal’s immense experience, globalized outlook and
professionalism will give Amfri an
added advantage to create synergies between what already exists
at the organisation and what they
bring on board.
The investment is expected to
wheel forward Amfri’s expansion drive into value addition for a new line
of products including IQF (Individually Quick Frozen)
machines which
should help decrease seasonal
and post-harvest
losses significantly.
Amfri currently exports between two to
five tonnes of fresh fruit
exports weekly depending on the
season but anticipates this to increase to 17 tonnes per week over
the coming year.
Amfri’s major export fresh, dry,
and frozen product destinations
include Germany, Netherlands,
Denmark, France, and other EU
countries as well as Dubai.
Gourmet, extraction grade and
powdered Vanilla and dry fruit exports are shipped primarily to Canada and the United States.
A significant proportion of the
investment, according to Shivji will
handle the installation of modern
irrigation systems, to move away
from reliance on rain-fed agriculture, and counter the vagaries of

Emmanuel Obwori, chief
operating officer – FCAI

Mr Nazim Shivji, the managing director at Amfri Farms supervising
some of the workers at Kyampisi Estates in Nakaseke.

5,000

“Amfri Farms represents
not only a strong case of
agricultural value addition
at the apex but also a
robust network of certified
smallholder farmers, both
of which are important if
agriculture is to play a greater
role in sustainable economic
development. We are
confident in the investment
because Amfri Farms has
demonstrated what it takes to
attract long-term financing in
the agricultural sector,”
Richard Byarugaba, managing
director – NSSF

TARGETED
NUMBER OF
OUTGROWERS

Investment
Shivji says the impact of the funding will form part of and accelerate
Amfri’s bigger plans to increase
the number of certified outgrower
farmers to 5,000 from the current
700 farmers.

L-R: Dr Edward Isingoma, managing partner at Pearl Capital, Mr
Nazim Shivji, managing director Amfri Farms Ltd, and Emmanuel
Obwori, chief operating officer FCA Investments Uganda.
climate change.
As part of the investment, UN
Funded International Fund for Agriculture (IFAD) has made available
an additional Business Development Support (BDS) grant, that will
among other interventions, notably
improve business operations particularly digitized traceability in pur-

sit of Global “Farm to Fork” safety
standards and significantly enhance
the network of smallholder farmers
working with the company.
The farmers are required to go
through rigorous training in organic
farming practices, as the requirements of organic markets insist on
traceability.

“Amfri Farms is a unique
company in Yield Fund’s
portfolio of companies. We
are delighted to support the
business, our ninth investee
under the Yield Fund, grow
the production and marketing
of certified organic products.
Amfi Farms demonstrates the
strong value proposition for
Uganda’s agriculture, especially
the network of the smallholder
farmers.”
Dr Edward Isingoma,
managing partner - Pearl
Capital Partners
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Factory. Pura has invested
hugely to transform cassava
growing in Uganda.

are disease and drought-resistant
and higher-yielding.
The supply model is positioned
to provide the subsistence cassava
farmers with a sustainable market
for their cassava produce and consequently an opportunity to commercialise cassava as a cash crop
as well as increase their household
incomes in the process.
The investment in Pura shall also
foster industrialisation in the country as the company will process locally grown cassava (a subsistent
commodity) for industrial use.
Therefore, a wider economic implication beyond the direct 2,000
farmer incomes, over the seven
years of the investment, is paramount.
With the production of cassava
starch, Mr Ramesh says Uganda can
use locally manufactured starch in
the packaging industries and save
a lot on foreign exchange.
Going forward, Pura intends to
export Sago to India and other
countries where it is a delicacy food
for many, consequently generating
foreign income in return.
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A

new integrated cassava processing plant is expected to
start operating in Nakasongola District, in March 2022.
The plant will, according to Pura
Organic Agro Tech Ltd, revolutionise Uganda’s cassava agricultural industry,
The Shs9.2b investment from
Yield Uganda Investment Fund
(Yield Fund) to Pura is a primarily
set to support the company construct a factory and consequently
install and commission a 100MT/
day vertically integrated cassava
processing plant.
Pura is envisaged to produce
an assorted line of three products
comprising of High-Quality Cassava Flour (HQCF), tapioca starch,
and sago, an edible starch delicacy
that is made from cassava.
The plant which is still under construction is run by Pura Organic
Agro Tech Ltd, with a support investment of $2.5m structured in
both straight equity and patient
debt investment from Yield Fund,
which is managed by Pearl Capital
Partners.
This marks the Fund’s eighth investment into Uganda’s agriculture
sector but more uniquely, the first
substantial value-added investment
into the cassava value chain. Pura,
which was incorporated in 2011, is
located in Nakasongola District.
Mr Ramesh Babu, the executive
director at Pura, draws his inspiration from India, where he witnessed
600 cassava processing units and
developed a keen interest in emulating the same in Uganda.
“The investment in Pura brings in
multiple benefits to all stakeholders and the country at large. My
dream is to see at least another 50
similar processing units in a couple
of years,” he says.
Mr Babu says the investment by
Yield Fund was a timely relief for
Pura.
“I want to thank PCP/ Yield Fund
for supporting Pura to establish this
cassava processing unit, which is a
valuable addition to farmers,” he
adds.
Dr Edward Isingoma, the managing partner at Pearl Capital Partners, says the investment is timely
because it will support Uganda’s

High yield cassava on the farm. PHOTOS BY PAUL MURUNGI

Cassava processing
plant to promote
value addition SHS9.2B
cassava sub-sector, which has
lagged compared to other countries such as Tanzania which have
moved ahead.
He adds that the investment in
Pura was premised on the owners
who have a proven track record of
established and seasoned entrepreneurs who know what they are
doing. According to Dr Isingoma,
Nakasongola is where the crop
grows well and there is an opportunity to support many smallholder
farmers.
Mr Wanjohi Ndagu, a partner at
Pearl Capital Partners expressed
confidence that the investment is
not only success to the Fund but
also a great contributor to Uganda’s socio-economic transformation.

High tech equipment has been installed to manage the conditions
of cassava growth.

PROVIDED BY
YIELD UGANDA
INVESTMENT
FUND TO PURA

Mr Ramesh Babu, managing
director, Pura
Organic Agro Tech Ltd
“We are honoured to work with
Pura to boost cassava value addition and achieve Uganda’s import
substitution industrialisation strategy,” he says.
He adds that the selection of
cassava as a priority commodity in
fostering sustainable agro-industrialisation in the Third National
Development Plan (NDP III) can be
linked to the significant benefits this
nutrient-dense staple food has on
food security and economic transformation among households.
“Our eighth Yield Fund investment not only presents an opportunity to provide sustainable solutions to key challenges faced by
cassava farmers but also to attain
Uganda’s lofty development goal
of decreasing her dependence on
agro-processed imports,” he says.

Over the past few years, Pura has
been developing its nucleus farm,
expanding the acreage cover of
its cassava portfolio, producing
cassava cuttings for smallholder
farmers, and is now evolving into
cassava processing and value addition.
It is expected that Pura will have a
multiplier effect on the livelihoods
of locals who will be contracted to
supply cassava as out-growers.
Infused with Yield Fund’s investment, Pura successfully obtained
a Business Development Support
(BDS) matching grant facility of
$265,000 from the International
Fund for Agricultural Development (IFAD), which is managed by
KPMG.
This is expected to enhance both
the technical and governance facets
of the business as well as develop a
cassava out-grower scheme, which
will guarantee the company’s cassava supply to the new processing
plant.
In addition, Pura is expected to
yield a high social impact derived
from the supply chain, where the
company will seek to source most
of its raw material, namely, fresh
cassava roots from a combination
of the smallholder farmers and the
commercial cassava farmers.
The company shall also supply
smallholder farmers with cuttings
of improved cassava varieties that

WHAT PARTNERS SAY
“The investment is part
of a broad partnership
between Uganda and the
EU to promote sustainable
investments, especially in
the agriculture sector. One
of the key objectives of this
intervention is to support the
agro-industrialisation of the
country while ensuring the full
engagement of smallholder
farmers and promoting food
quality and security.”
European Union (EU)
Ambassador to Uganda, H.E
Attilio Pacifici

“Pura’s addition to Yield Fund’s
portfolio enhances the diversity
of the Fund, as the company
focuses on a staple, food secure
and nutritious crop – cassava.
The domino effect of this
investment for rural smallholders
will be tremendous and through
the BDS facility, IFAD will
support Pura in achieving a
smallholder inclusive business
model,”
Lakshmi Moola, IFAD country
director for Uganda

“One of the things we have
been focusing on as an
association is trying to stimulate
interest in alternative financing
sources because commercial
bank credit is expensive, and for
manufacturing companies, the
tenure attached to bank credit
is not feasible. We have been
looking out for alternatives, and
one such alternative has been
private equity funds, which led
us to one such fund, namely
the Yield Fund. It has been a
record time to have this kind of
investment that is taking place
within four months. As far as
we are concerned, it is a model
we would like to see replicated.
We are talking closely with our
members to make sure such
proposals are brought forward
for consideration,”
Mr Daniel Birungi,
executive director, Uganda
Manufacturers Association.

