
S even years ago, residents of Akalo 
Sub-county in Kole District used 
to share stream water with ani-
mals.  

This was because nearly all boreholes 
in the area had become non-function-
al. The crisis was compounded by lim-
ited funding to the water sector and a 
lack of maintenance by the water users.

Each time a borehole breaks down, 
the locals have to collect money and re-
pair it. However, like other districts in 
the Lango Sub-region, Kole District res-
idents could not manage to repair bore-
holes whenever they broke down and 
decided to abandon them. 

 “Our boreholes would break down 
and would take so long for the sub-
county authorities to repair them,” says 
Ms Dina Enon, a resident of Adyeda Par-
ish in Akalo Sub-county. 

She says members of the communi-
ty were unwilling to contribute more 
money towards operation and mainte-
nance of boreholes because of alleged 
corruption by some leaders in the wa-
ter user committees.  

“At one time, we contributed money 
for repairing boreholes, but the leaders 
did not give us clear accountability. So, 
the locals started refusing to make any 
financial contributions,” Ms Enon adds.  

 At a time when the world is mobilis-
ing to defeat the coronavirus pandem-
ic, it has never been more important to 
protect the water resources. The combi-
nation of safe water, proper sanitation, 
and good hygiene practises minimise 
the risk of spread of communicable dis-
eases, including Covid-19.  Also, water is 
not only a vital staple, it is also the ba-
sis of hygiene. Without water, there is no 
personal hygiene; without water, there 
is no healthy living space. The need to 
sustain water source functionality is 
more pressing than ever.

Loss of revenue due to non-collection 
of Operation and Maintenance (Q&M) 
funds by beneficiary communities af-
fects the capacity of water utilities to in-
vest in service upgrades and rehabilita-
tion. Revenue losses, however, should 
not put operational reliability at risk 
if maintenance is planned and budg-
eted for.  SNV’s experience shows that 
the annual cost of repairing a bore-
hole hand pump once it breaks down is 
higher than the cost of carrying preven-
tive maintenance. 

The average cost of carrying out pre-
ventive maintenance on one borehole, 
according to SNV  figures is Shs400,000 
(91 euros) per year, while the annual 
cost of repairing a  broken-down bore-
hole costs an average of  Shs1,000,000 
(230 euros) per year. 

The efforts directed towards the sus-
tainability of water source functional-
ity by communities in Lira, Alebtong, 
Dokolo, and Kole districts are yielding 

positive results, thanks to SNV’s partner-
ship with the Austrian Development 
Agency (ADA) and the four district lo-
cal governments. Under the interven-
tion, a payment and savings scheme for 
operations and maintenance of water 
sources was developed and introduced 
as part of the Improving Water Supply 
Sustainability (IWAS) model. 

Under this scheme, each household 
contributes Shs1,000 (0.2 euros) to-
wards the operations and maintenance 
funding scheme every month. The 
Water User Committee of each water 
source remits 80 per cent of the collect-
ed funds monthly to their Sub-coun-
ty Water Supply and Sanitation Board 
(SWSSB). 

This happens once the water source 
pays a one-off membership registra-
tion fee of Shs25,000 (6 euros) to the 
board.  The board is then held respon-
sible for contracting and paying hand-
pump mechanics to carry out month-
ly preventive maintenance of all water 
sources registered and remitting funds 
to the board.  The aim of the three-year 
project that commenced in 2019 is to 
ensure that the communities in the se-
lected sub-counties in Lira, Kole, Doko-

lo, and Alebtong have an uninterrupted 
water supply throughout the year.  

 The intervention made in the target 
sub-counties in the four beneficiary dis-
tricts was spared from the adverse ef-
fects of not having safe water during 
the global pandemic and subsequent 
lockdown.  Instead of a decline, func-
tionality increased by 7.4 per cent from 
86 per cent  in December 2019 to 93.4 
per cent in December 2020 with an ad-
ditional 63 water sources being made 
functional. 

 At least 794 water sources out of 850 
targeted by the IWAS project in the four 
beneficiary districts of Lango Sub-re-
gion are currently functional giving at 

least 198,500 people sustained access 
to safe water. During the Covid-19 to-
tal lockdown, however, monthly remit-
tances were reduced due to loss of jobs 
and income-generating opportunities 
and water sources had to rely on their 
O&M savings to sustain monthly pre-
ventive maintenance. 

Ms Molly Odio, a water user and a res-
ident of Arobi Village, Adyeda Parish in 
Akalo Sub-county, says SNV’s interven-
tion has improved access to safe water 
in Kole District.

“The hygiene of our water source is 
well maintained because the borehole 
is fenced with wooden poles; cows are 
no longer sharing water with us be-
cause we have hired someone to guard 
the borehole to ensure it is well main-
tained,” she says. 

Ms Emilly Bua, another resident of 
Olaye Village, says a handwashing facili-
ty has been put at Ayiti borehole where 
everybody is supposed to wash their 
hands with soap before accessing the 
water source.   Ayiti serves a population 
of more than 400 people in the two vil-
lages of Olaye and Adyeda.. 

“The only challenge we have is that 
during the dry season, the volume of 

water tends to reduce, so there is a long 
queue at the boreholes as people take a 
long time to fetch water,” Ms Bua says.

Because of the beauty of the IWAS in-
tervention, Lira District has scaled it up 
district-wide. 

Mr Jimmy Otim, Lira District assist-
ant water officer, says the intervention 
has helped in mobilising political lead-
ership to support the repair of broken-
down water sources. 

“Since the intervention of the IWAS 
project, we have so far carried out pre-
ventive maintenance on  231 water 
sources. Those are the sources that are 
functioning continuously since the 
project started, without any external 
support either from the district or polit-
ical leadership,” Mr Otim explains. 

He adds: “We have repaired about 
106 boreholes in Lira. We have also in-
creased our functionality of Water Us-
er Committees from 65 per cent to 80 
per cent.”   This means eight out of eve-
ry 10 Water User Committees are ful-
ly functional. Mr Otim says the project 
has helped to raise the functionality of 
their water sources. Lira has 1,652 wa-
ter sources.

“From 2015, our functionality was at 
76 per cent, now we are at 86.6 per cent,” 
the Assistant District Water officer says, 
adding that the project has also sup-
ported the district to roll out the water 
board model in all their nine sub-coun-
ties.  In the first phase (2014 to 2017), 
SNV’s intervention targeted four sub-
counties in Lira, while the second phase 
targeted seven sub-counties. 

The district had to roll out the mod-
el to the two remaining sub-counties. 
Currently, all the nine sub-counties 
that makeup Lira District have a water 
board system.  

“The advantage we have also seen is 
that the project also caused all our sub-
counties to have a little budget for op-
eration and maintenance for the wa-
ter sources, which is a very good thing. 
That is now the sustainability part of it 
in case the IWAS project ends this year,” 
Mr Otim says. 

“We know for sure our water sources 
in Lira will continue with their normal 
operation because that is the aim [of 
the project] actually.”   

“SWSSB opened a bank account where 
the money collected from water users is 
kept and is only withdrawn for repair-
ing boreholes, increasing confidence 
hence started contributing money will-
ingly,” she says.  

Preventive maintenance 
improving sustainability 
of rural water sources

By approaching access 
to water and sanita-
tion as a human right, 
SNV’s partnership with 
ADA made sure that 
several sub-counties 
in Northern Uganda 
were spared from the 
adverse effects of not 
having access to safe 
water during the global 
pandemic and subse-
quent lockdown. Daily 
Monitor’s Bill Oketch 
writes.
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Ms Oliva Achola, a pump mechanic repairs a broken-done borehole in  Akura Sub-county, Alebtong District. 
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Repaired. 
We have repaired 
about 106 boreholes 

in Lira, and increased 
our functionality of water user 
committees from 65 per cent to 
80 per cent,” Mr Jimmy Otim, 


