
he Government of the Republic of Korea 
represented by the Korea International 
Cooperation Agency (KOICA) and the 

Government of the Republic of Uganda represented 
by the Ministry of Finance, Planning and Economic 
Development (MoFPED) signed a Memorandum of 
Understanding on the 27th of August 2021 to 
implement the project, “Uganda Seed Value Chain 
Capacity Building for Key Vegetable Crops”. KOICA 
will support a grant of eight (8) million US Dollars 
while the Government of Uganda will make two (2) 
million US Dollars in-kind contribution towards the 
accomplishment of the project. The project will be 
implemented for a period of nine (9) years from 2021 
to 2029 with National Agricultural Research 
Organization (NARO) as the lead implementing 
partner, and will support various MDAs involved in 
seed system including National Seed Certi�cation 
Services (NSCS) under Ministry of Agriculture, Animal 
Industry and Fisheries (MAAIF).

The overarching goal of the project is “to increase 
agricultural crop productivity and farm income 
through development of certi�ed high quality 
vegetable seeds as well as an ef�cient, stable, and 
self-reliant dissemination system”. This goal will be 
achieved through three main outputs: establishment 

of infrastructure for vegetable breeding and 
certi�cation and empowering of human resource 
capacity; establishment of infrastructure for certi�ed 

vegetable seed production and building of farmers’ 
capacity; and improvement of distribution, 
dissemination, and farmers’ awareness of certi�ed 
seeds. Consequently, the project will have three 
implementation sites in relation to the outputs: the 
NSCS premises in Kawanda where the seed 
certi�cation infrastructure will be constructed; the 
National Crop Resources Research Institute (NaCRRI) 
in Namulonge where certi�ed vegetable seed 
breeding and production infrastructure will be 
constructed; and the farms in Mukono Zonal 
Agricultural Research and Development Institute 
(MuZARDI) and Luweero where certi�ed seed 
dissemination will take place through trained farmers. 
The project will focus on �ve key vegetable crops: 
tomato, onion, chilli, nakati and cabbage, which have 
been carefully selected through discussions with 
major stakeholders in consideration of value addition, 
market demand and ef�ciency.

Uganda’s vegetable seed value chain has undergone 
systematic challenges regarding seed certi�cation 
and distribution which became barriers in agricultural 
growth and livelihood enhancement. Such obstacles 
include 90% of farmers using uncerti�ed seed 
through informal routes due to the high cost and 
insuf�cient awareness on certi�ed vegetable seed; 
limited competency in vegetable breeding research 
evidenced by poor breeding equipment and 
shortage of staff at research stations; and limited 
competency in vegetable seed certi�cation also due 
to shortage in human resources, condition of 
essential equipment and the National Seed 
Laboratory (NSL) which has yet to be certi�ed 
internationally. These challenges contribute to the 
low productivity which is prevalent in agriculture in a 
country where the sector employs about 70% of the 
population. Therefore, seed breeding and 
certi�cation were determined as key areas for KOICA 
to provide comprehensive and sustainable support.

This project aligns with the goals set by the 
Government of Uganda as it consists of measures 
enshrined in the third National Development Plan 
(NDP III) Programme of Agro-Industrialization (AGI): 
to improve agriculture research, among which include 
rehabilitation of research infrastructure, capacity 
building of staff, strengthen research standards and 
increase linkage amongst research institutions. The 
project will contribute towards the achievement of 
this ideal as it will directly bene�t 200 households as 
well as over 800 researchers. 

KOICA Country Director Mr Kim Tae-Young shares his 
positive outlook that the development of Uganda’s 
own, certi�ed seed varieties as well as effective 
dissemination mechanisms through this project will 
give rise to more high-quality vegetable varieties and 
lead to the increase in the nation’s self-reliance as well 
as global competitiveness in agriculture, and that the 
partnership between Korea and Uganda would be 
strengthened through the sharing of experience, 
knowledge and technology.

Republic of Korea and Uganda sign MoU to implement
vegetable seed breeding and certification project 
The Republic of Korea is the 10th largest economy in the world by nominal GDP, which is a 
remarkable development experience considering that 70 years ago it was a low-developed and aid- 
receiving country. Korea is now one of the aid donors and through effective usage of that aid it 
benefitted from, it now extends the same generosity to many developing countries, including 
Uganda through development agencies such as KOICA (Korea International Cooperation Agency), 
KOPIA (Korea Program for International cooperation in Agriculture technology) and KOFIH (Korea 
Foundation for International Healthcare).

The Republic of Korea ranks 10th among donors in terms of ODA donations (grant aid) to Uganda 
over the past 10 years.

KOICA is Korea’s leading governmental development organization whose mandate is to enhance 
the effectiveness of Republic of Korea’s grant aid programs for developing countries by 
implementing the government’s grant aid and technical cooperation programs with an aim of 
enhancing quality of lives for Ugandans through sustainable development. 
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KOICA Program Manager, Yein Park and MuZARDI officials conducting a site selection 
exercise for seed dissemination farm. 
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