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Tales of failure by duty bearers 
at various local governments 
to account for funds sent by 

the government used to be the 
norm in days gone by. Today, the 
communities in Karamoja have 
become enlightened to demand 
accountability in all budgeting pro-
cesses where government funds 
are involved.

This has been made possible 
through awareness by the Anti 
–Corruption Coalition Uganda 
(ACCU), together with the Kara-
moja Anti-Corruption Coalition 
(KACC) which have for the last two 
years implemented the project on 
strengthening citizen’s role in pro-
moting transparency and account-
ability in Moroto, Napak, Nabilatuk 
and Nakapiripirit.

ACCU was formed in January 
1999 and registered as an NGO 
under the NGO Statute in 2004. 
It operates under the objective of 
providing a forum through which 
various anti-corruption actors such 
as KACC can enhance their capa-
bilities to effectively engage gov-
ernment on issues of corruption.

Mr Marlon Agaba, the head of 
programmes at ACCU, notes that 
there is an increase in the partici-
pation of citizens in demanding for 
transparency and accountability as 
a result of deliberate intervention 
to empower communities through 
training community- based moni-
tors. 

Advocacy drives
Mr Agaba says ACCU’s work re-

lations with KACC have enabled 
them to mobilise CSOs in the sub-
region to lobby and advocate for 
accountability which has improved 
service delivery. The empowered 
communities now demand class-
room blocks, health facilities and 
accountability for government 
projects, amongst others. In areas 
where shoddy work is detected, 
the communities can call for rec-
tification, while other communities 
which had no maternity wards have 
secured such facilities through the 
advocacy drives.

“The people are empowered 
even when the project has gone, 
they can replicate the successes 
and also carry on with the monitor-
ing,” Mr Agaba adds.

CSOs register gains in 
fostering transparency, 
accountability in Karamoja 

beneficiaries in the four districts to 
realise tremendous gains with the 
medical staff for example refraining 
from their old ways of drinking alco-
hol to now fully being accountable 
to the localities they are posted to 
serve.

Through the district integrity fo-
rums, Mr Mukisa states that the work 
relations between various govern-
ment organs with CSOs has been 
key in driving this success.

“At least service delivery in the 
health sector has improved tremen-
dously. At first, we had health work-
ers who could report to office when 
drunk but this has reduced among 
health workers,” Mr Mukisa says. 

The matter of staff absence has 
been brought to rest, to a greater ex-
tent, the only pressing issue at hand, 
for now, are drug stock-outs.

In Lokaala village, locals have suc-
cessfully managed to seek transpar-
ency in budgeting processes, budget 
fairness, and as such have been able 
to lobby for a classroom block for 

Lokaala Primary School in Nabilatuk 
district. Children here had for long 
studied under makeshift structures.

 “We have trained community 
monitors in different aspects like 
report writing and collecting evi-
dence. So we are assured they will 
continue monitoring government 
projects given the skills they have,” 
Mr Mukisa narrates.

Like the head of programmes at 
ACCU, Mukisa says the posterity of 
the project is guaranteed because 
they have trained and equipped 
community monitors with vast skills 
in report writing and collecting evi-
dence, which will help in continuity. 
The same skills are transferred to the 
local communities.

John Charles Loumo, a board 
member for KACC says the success 
of this project has been anchored at 
the fact that all stakeholders in the 
cycle of development have agreed 
to be accountable, and as such, the 
communities can demand that ser-
vice provision is equitably distributed 
right from health, education, road 
and water sectors.

Community empowerment 
At the district level because of this 

empowerment, Mr Loumo says they 
have community Barraza’s, an equiv-
alent of the district integrity forums 
where people are allowed to critique 
service delivery by the government. 
At the CSO level, district integrity fo-
rums are where duty bearers, heads 
of departments, CSOs and commu-
nity members meet to discuss and 
address emerging concerns from the 
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Mr Charles Lochoro, the 
community-based monitor 
for Moroto municipality says 
feats registered following 
their day-to-day monitoring 
exercises have helped them 
check on cases of unexplained 
drug stock-outs by observing 
the number of drugs coming 
in and those dispensed to the 
patients.

He adds that they have also 
been able to compel the 
municipality authorities to 
have a stretch of municipality 
roads and bridges which had 
become a nightmare in areas 
of Kakoliye and the others 
connecting to Napelemen HC 
II to be worked on. 

“We have learned to use 
the soft approach in our 
advocacy, the advocacy 
which gives solutions and 
also appreciates good work 
done by the duty bearers this 
has borne better relationship 
between civil society 
organizations and district local 
governments, making it easy 
for us to access documents 
detailing how and when 
government projects are 
planned to start,” Mr Lochor 
adds. 

grassroots.
For Mr Loumo, one of the 

achievements he attributes to the 
project is the empowerment of the 
community-based monitors who 
have over time tracked down on 
errant teachers who abscond from 
duty, “We have had a mechanism 
through which teacher participa-
tion in their duties is being tracked, 
and also the communities have 
developed the interest of keeping 
their children in school,” adds Mr 
Loumo.

On tracking the expenditure 
of UPE funds sent to schools for 
transparency and accountability 
measures, the community-based 
monitors, hold meetings in which 
a breakdown on the usage of funds 
is explained.

Where locals do not find answers 
at the district level, stakeholders’ 
forums for the benefit of taxpayers, 
Loumo says, have taken their con-
cern to sector ministries at national 
stakeholders’ meetings, and while 
there, fruitful remedies have been 
realised.

Tackling absenteeism 
To strengthen teacher participa-

tion in their roles, Loumo explains 
that ACCU commissioned research 
in Karamoja whose findings indi-
cated that absenteeism was pro-
nounced among the none native 
teachers, who instead preferred 
committing their energies to some 
other work outside Karamoja than 
what they earn a salary for.

“That report caused a stir and 
since then teacher absenteeism has 
been tackled,” Loumo narrates.

Mr John Akiki Adupa, the Lotisan 
Sub-county LC3 chairperson, con-
firms that the strides registered by 
CSOs in empowering communities 
must be applauded.

“When people feel cheated be-
cause of provision of services at 
health centers, they are quick to 
speak out to the duty bearers, that 
is the Karamoja we want,” he says.

In Nakapiripirit district, the proj-
ect has empowered the locals 
through the community-based 
monitors to demand for value 
for money. According to Mr Max 
Chouldry Osekeny, a staff at 
KACC, they have been able to 
have school fences in Namoroto 
Primary School, and Nakapiripirit 
Seed Secondary School completed 
after earlier stages of shoddy works 
and no commitment.

“After the completion of the two 
fences, the schools which used 
to habour thieves around Naka-
piripirit town council are now safe,” 
he adds.

In the some of the hard-to-reach 
communities areas of Kawach and 
Lodeket in Namalu Sub-county, 
community-based monitors have 
been so instrumental in ensuring 
that children enrolled as pupils in 
Kawach, Lodeket primary school 
attend lessons.

As monitors, Osekeny says they 
have learned that the intention by 
headteachers who inflate numbers 
was to draw more food rations 
from the relief giving organizations 
which food they would divert for 
their personal use. 

“After detecting this, we have 
managed to preach against the 
emerging trend of corruption 
among some school heads,” he 
says.

According to Mr Ayub Mukisa, 
the Executive Director for KACC, 
the project they have jointly im-
plemented with ACCU with sup-
port from Irish Aid has enabled 

On track. Karamoja sub-region may 
have lagged behind in achieving certain 
developmental goals over years, but some 
shift in working relationship between 
government and civil society organisations in 
the subregion has ensured that transparency 
and accountability are now observed.


