
THE REPUBLIC OF UGANDA

 On January 12, 2022 Beyond 
Logistics Ltd (BLL) joined the Ministry 
of Health (MoH) as it launched Phase 
III of the Cold Chain Equipment 
Optimization Platform (CCEOP III) at 
Kololo Independence Grounds. BLL is 
entrusted with implementing the 
five-month project by providing 
warehousing, distribution, installation 
and commissioning of 1,435 vaccine 
refrigerators in over 130 districts 
across the country. We will thereafter 
provide a three-year aftersales service 
period. 

 The Minister of Health Dr. Jane Ruth 
Aceng noted that the CCEOP III launch 
“demonstrates our commitment in 
ensuring that we reduce childhood 
mortality, morbidity and disability due 
to vaccine preventable diseas-
es…adults are also currently receiving 
their Covid 19 vaccination.” 

 The MoH has implemented the CCEOP 
over three phases. BLL successfully 
implemented CCEOP II and is proud of 
the opportunity to build on its past 
achievements to implement CCEOP III. 
In partnership with Haier, the Ministry 
of Health, GAVI, UNICEF and other 
stakeholders, we will bring safe 
vaccines access closer to our 
grassroot people. 

 As MoH leverages on cold chain 
capacity, Beyond Logistics Ltd (BLL) 
is enabling them to reduce vaccine 
spoilage and respond to Covid 19 
vaccination, childhood immunization 
and the Polio vaccination drive. This 
responsibility corresponds with BLL’s 
mission of “Building Effective 
Solutions in the Health Supply Chain”.

 Who is Beyond Logistics Ltd?
 A Third-Party Logistics (3PL) compa-

ny, Beyond Logistics Ltd provides 
quality warehousing, local and 
international procurement, distribu-

tion services, project management, as 
well as local and international 
representation services. 

 During the launch, the MoH Director 
General Health Services Dr. Henry 
Mwebesa extended words of gratitude 
and confidence in BLL’s role as the 
local technical representative of Haier 
Biomedical Company Ltd during the 
implementation of CCEOP II and III. 
“We thank Beyond Logistics Ltd, who 
are the local agent representing 
(Haier) the manufacturer of the 
equipment.  They give us after service 
guarantees and also help with the 
process of installation,” he said.

 Our Record
 In line with the BLL mission, we have 

implemented projects with various 
local and international partners to 
deliver exceptional services that 
positively impact client processes and 
local communities.  

• Beyond Logistics Ltd represented 
Haier Biomedical in the MOH / UNICEF 
CCEOP II GAVI funded project. We 
successfully provided local storage, 
distribution, installation and mainte-
nance of 996 cold chain equipment to 

over 135 government and private 
health facilities. These included hard 
to reach areas despite COVID-19 
lockdowns and all project activities 
were done under stringent Health, 
Safety and Environment (HSE) 
standards. This improved vaccine 
storage and immunisation coverage in 
Uganda.  

• BLL has received, provided warehous-
ing, full inventory management and 
delivery services for ARVs and other 
sensitive medicines in our 
climate-controlled stores for over 
seven years. This has enabled our 
clients to focus on and excel at their 
core functions.

• BLL was subcontracted to design and 
execute a vaccines last mile delivery 
pilot project in 3 Ugandan districts 
(Wakiso, Nakaseke and Nakasongola) 
under GAVI funding. We innovated 
ways that increased equitable distribu-
tion and reduced wastage of vaccines, 
leading to better immunization 
coverage of infants under 5 in the pilot 
districts. 

• Beyond Logistics achieves 100% 
on-time and in-full procurement and 
delivery of a wide range of internation-
ally and locally sourced medical male 
circumcision, maternal and child 
health care commodities countrywide 
under USAID funding. This has 
contributed to the fight against 
HIV/AIDS in Uganda.

• While procuring and delivering a wide 
range of emergency supplies for Ebola 
prevention on behalf of USAID 
Uganda, BLL’s quick response 
enabled health care providers in 
border districts to effectively 
implement emergency Ebola preven-
tion activities. 

 Contact us on: 
 Beyond Logistics Ltd
 Plot 1661 Link Road, Off Mutasa 

Road, Kakajjo, Bweyogerere 
 Web: www.beyondlogisticsug.com 
 Phone: +256393228896 or 

+256414593535 
 Email: solutions@beyondlogistic-

sug.com 
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Beyond Logistics staff installing CCEOP II equipment

Inspection of health commodities procured by Beyond Logistics at our warehouse

COLD CHAIN EQUIPMENT OPTIMISATION PROJECT MOH/GAVI - CCEOP III


