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ganda is one of the largest 
refugee hosting countries in the 
world with close to 1.4 million 
refugees. Limited livelihood 

opportunities are a fundamental issue 
faced by both host and refugee 
communities in the West Nile region that 
borders South Sudan and the Democratic 
Republic of Congo. Factors such as the 
challenging and unpredictable 
agricultural environment, limited access 
to land, markets (for inputs and outputs), 
low vocation and entrepreneurial skills 
levels and limited to no access to credit 
all exacerbate the challenges. 
The Security, Protection and Economic 
Empowerment (SUPREME) project paved 
the way for the many youths to attain 
both agricultural and non-agricultural 
skills required on the job market including 
self-employment. Under this program 
SNV Netherlands Development 
organisation has so far supported close 
to1000 youth to attain various 
employment skills through market 
oriented competency based skills 
development in partnership with BTVETs, 
DIT and market private sector businesses.
In addition, through agro input market 
facilitation, 84 agro input dealers linked 
to SDC farmer groups. Quality agro input 
products and service distribution 
channels have been established, 
reaching smallholder farmers through 
business relationship brokering, business 
advisory and capacity development 
including product knowledge training, 
marketing and embedded customer 
services including setting up of 
demonstration plots.
 

How refugees are gaining 
from competency based 
skilling initiative
When Nelson Mandela, 23, fled from his 
home in Yei in South Sudan in 2015 to 
Uganda, he had lost hope of living a 
better life.
Access to food, clothing, shelter and 
education was not easy at Eden refugee 
settlement in Rhino Camp in Madi-Okollo 
district. He mainly depended on food 
handouts from the World Food Program 
(WFP). He also dropped out of school due 
to the war in South Sudan. He was in 
Senior 3.
Mandela longed to go back to school but 
this was difficult because he lacked 
school fees and money to feed on. 
Mandela’s hope, however, is not lost. 
Being a dynamic youth, he was selected 
together with seven other youths at Eden 
settlement to train in various 
entrepreneurship skills through the 
vocational training.

SNV Uganda, through the SUPREME 
Project, which is funded by the European 
Union (EU), trained Mandela in hair 
dressing and salon management at 
Omugo Technical Institute for three 
months. He gained skills to become an 
entrepreneur.
“In a day, I won’t run out of money. I earn 
at least between Shs 15,000 and Shs 
30,000 daily in the salon. I plait hair of 
women in different styles and also shave 
for men. For the past four months that I 
have worked in this salon, I can feed well, 
buy clothes and also take care of my four 
sisters because I no longer wait for 
handouts,” he said.
The jolly Mandela said: “I’m also saving 
money and I now plan to open my salon 
because I have the skills which I’m also 
imparting to my colleague who helps me 
in the salon work. Most importantly, I want 
to re-join school because education 
opens the gates for so many things in 
life.”
Mandela runs the current salon on two 
solar panels which he bought earlier 
because electricity is not connected to 
the settlement. “I request SNV to support 
us with start-up kits especially when we 
complete our course. This is because 
some of the equipment is expensive for 
us to afford,” he added.
Mandela plaits hairstyle of 3-3 at Shs 
10,000, Twist at Shs 15,000, Pencil at Shs 
25,000 and dreadlocks at Shs 50,000. 
While he shaves children at Shs 1,000, 
“Janet cut” at Shs 2,000 and other styles 
at Shs 1,500. He now lives a transformed 
life at Eden.
 

Benefits from Agro input 
market facilitation and 
private sector partnership
Meanwhile, at Afaziyo Farmer Group in 
Terego, Mr Richard Edeyo, a farmer, said 
they were trained in growing vegetables 
through modern farming. “The yield is 
very good and we have seen there is 
money. With the scarcity of tomatoes in 
the market, we expect to get over Shs 1 
million from this small field. We already 
got good money for watermelon. We will 
save this money as a group.”
He said they want to rent land and buy 
chemicals and seeds from the money 
they are saving. Afaziyo group has 22 
farmers who now want to become 
self-reliant. “We have a challenge in the 
dry season where we use local watering 
cans which are very hectic. If there is 
provision for a water pump in the project, 
this will make us earn money throughout 
the seasons,” Mr Edeyo said.
The farmer group is being trained by 
Omia Agri-business Development Group 
on how to identify genuine seedlings, 
skills in modern farming and use of other 
inputs.

The financial support has helped improve 
access to quality inputs ranging from 
seeds, and fertilizers, besides the 
knowledge and linkages to market for 
their produce.
Omia Agribusiness Development applied 
for Challenge Fund from SNV support of 
Euro 9090 grant to supply farmers 
through agent distributors. At least 20 
farmer groups have benefited from the 
support with each group having a 
demonstration farm where farmers learn 
basic modern farming practices.
The farmers are advised to implement 
modern farming practices on their farms 
to boost their economic income at the 
household level.
Mr Iganachi Razaki Omia, the Omia 
Agribusiness Development Managing 
Director said enterprising farmers were 
selected to provide services as agents in 
the communities. This makes access to 
inputs easier for the farmers without 
having to spend huge amounts of money 
on transport.
Through Omia business master agents, 
farmers easily access services at a low 
cost. They cut transport costs. The 
master agent benefits from commission 
from the inputs supplied to farmers in the 
villages.
The challenge of fake agricultural inputs 
in Uganda continues to stress farmers but 
Omia has managed to curb it by hiring 

experts to vet and 
select quality inputs 
before supplying 
them to farmers.
Mr Omia says many 
farmers do not 
identify quality 
inputs including 
fertilizers posing a 
threat to good 
yields. Challenge 
fund support also 
helped Omia to 
procure motorcycles 
to access farmers in 
their groups and 
homes to provide 

extension services.
Besides the extension services, Omia 
packages radio massages, and trains 
farmers at a group level where they learn 
good farming practices, postharvest 
handling, marketing, and good plantation 
among others.
Omia advises farmers to grow gradually 
from the groups. He suggests that the 
groups invest in acquiring foot pumps of 
Sh 600,000 which eases farming during 
the offseason through irrigation.
“We need more additional funds to 
provide irrigation pumps for the farmers 
to farm during the dry season. According 
to Omia, farmers who do farming during 
the off-season earn more money,” he said.
Another beneficiary, Ms Joyce Munduru, a 
farmer in Nadua village in Omugo 
Sub-county is a member of Afaziyo 
Saving’s group with 22 members and has 
been able to learn modern farming 
practices.
Munduru says SNV support has made 
them understand farming on small land 
and getting high yields. As a person, 
Munduru says before she joined the 
group, it was difficult for her to progress 
at home, but now she has been able to 
buy three goats and build an iron sheet 
house.
She says the challenge of water affects 
them, especially during the dry season, 
asking SNV to provide them with 
irrigation equipment. “We learned good 
farming practices and managed to 
implement them back home and at the 
group level,” she said.
The group grows cabbages, watermelons 
and tomatoes. They have also opened 
land to plant groundnuts. The group still 
rents land from its members.
Ms Scovia Eyotaru, another member of 
the group says SNV trained her in hair 
salon and hairdressing but she also joined 
Afaziyo savings group to learn farming 
skills.
She is grateful to SNV for the support in 
skills training. Eyotaru can raise money to 
support her mother and her child.
She is planning to establish a salon to 
make it accessible for clients. Currently, 
Eyotaru plaits hair from home and makes 
about Shs 50,000 per day from two 
clients.
Eyotaru appeals to SNV to provide her 
with startup tools and financial assistance 
to help her set up her salon.
Through the programmes, SNV is 
targeting 50 private sector businesses 
and 900 Savings and Development 
Cluster (SDC) farmer groups. Thus far, 
on-board are 30 private sector 
businesses (60 per cent) linked to over 
600 SDC farmer groups (over 60 per 
cent) to benefit from their inclusive 
business model on relevant value chains 
(sunflower, soya bean, sesame).
It has also built the capacity of 83 
agro-input dealers on product 
knowledge, crop protection and safe use 
of agrochemicals in the West Nile region.
 

Background
SNV Uganda is part of a 
consortium with World Vision, 
ZOA, Rural Initiative for 
Community Empowerment (RICE 
West Nile), implementing the 
Security, Protection and 
Economic Empowerment 
(SUPREME) programme. 
The four-year programme 
funded by the European Union 
seeks to increase access to 
decent employment and 
economic opportunities for 
refugees and host communities 
in four districts (Moyo, Obongi, 
Terego and Madi Okollo) in the 
West Nile sub-region. The 
programme aims to directly 
benefit 25,000 members of 
refugee and host communities 
and indirectly impact the lives of 
112,500 individual household 
members in the targeted 
refugee and host communities.
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Mr Nelson Mandela, a South Sudan refugee working on the hair of a customer 
at Eden refugee settlement. PHOTO BY FELIX WAROM OKELLO.

Farmers of Afaziyo group weeding their Cabbages in their garden last week. PHOTO BY FELIX 
WAROM OKELLO.

Farmers of Afaziyo weeding Tomatoes that is 
almost for harvest in Terego district with support 
from SNV. PHOTO BY FELIX WAROM OKELLO

Mr Iganachi Omia Razaki explains the benefits of farmers buying 
authentic agricultural inputs. PHOTO BY FELIX WAROM OKELLO
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Partnered with 30 private 
sector businesses (60%)  and 
linked them with 600 SDC 
farmer groups (60%) and 
benefiting from their inclusive 
business projects in Agric 
value chains of (sunflower, soy 
beans, sesame, cassava, 
poultry and horticulture). 


