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In October 2021, the Judiciary 
of Uganda offi cially commis-
sioned the Electronic Court 

Case Management Informa-
tion System (ECCMIS). This fol-
lowed a fi ve-year contract worth 
Shs9.2 billion signed between 
Synergy International Systems 
and the Judiciary in 2019.  

ECCMIS is a fully-featured 
system that automates and 
tracks all aspects of a case life 
cycle - from initial fi ling through 
disposition and appeal to each 
individual party for any case 
type. 

Commissioned on March 1, 
2022 by Chief Justice Alfonse 
Chigamoy Owiny - Dollo in 
Kampala, the system was built 
from Synergy’s e-Case prod-
uct.  

“This ECCMIS will defi nitely 
provide a major building block 
to another e-government ser-
vice in Uganda and particularly 
to the administration of the jus-
tice sector and will go a long 
way in enhancing the delivery 
of justice and addressing the 
challenges of case backlog,” 
Justice Owiny-Dollo said then. 

Automation in Judiciary
 According to the Chief Jus-

tice, the Judiciary, in 1997 the 
Judiciary developed a Case 
Management System called 
‘The Court Case Administra-
tion System’ (CCAS) to inter-

nally manage cases which were 
then manually fi led into the 
court system. Over the years, 
the Judiciary has received a 
number of user requirements 
both internal and external from 
different stakeholders.

These requirements include; 
online access to  the system, 
e-fi ling, Queue Management, 
an e-fi le of a case, system inte-
gration with stakeholders such 
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as the Offi ce of the Director 
of Public Prosecutions (DPP), 
the National Identifi cation and 
Registration Authority (NIRA), 
the Ministry of Lands, Hous-
ing and Urban Development, 
the Uganda Police Force, the 
Uganda Prisons Service among 
others.

These new user requirements 
necessitated an overhaul of the 
CCAS.

“These requirements pointed 
to a system that is electronic, 
which supports integration 
and one that is able to man-
age court cases hence the 
name Electronic Court Case 
Management Information Sys-
tem (ECCMIS),” Justice Owiny 
- Dollo said.

He added that the Go-Live 
date for the ECCMIS on March 
1 implied that court no longer 
accepts any papers, all docu-
ments are e-filed from the 
premises of the party fi ling the 
case into the ECCMIS.

“ECCMIS is intended to pro-
mote access to timely justice as 
it is founded on the Judiciary 
business model which requires 
minimal human interaction. 
That is why it is important to 
get familiar with it,” he said. 

The system’s security fea-
tures will help restore public 
trust in the Judiciary since all 
activities relating to any fi le are 
trackable. 

“We will be able to know 
who has done what and when 
on which fi le,” he said.

During the commissioning 
of  the digital system to auto-
track all case files, Dr Pius 
Bigirimana, the Judiciary Per-
manent Secretary/Secretary 
to the Judiciary, said ECCMIS 
will track the progress of all as-
pects of a case from the initial 
fi ling through disposition and 
appeal.

He said the new system 
would reduce contact between 
the litigating public and court 
staff, a move believed to curb 
corruption.

The president of Uganda 

Law Society, Pheona Wall has 
previously said they believe the 
system will deliver 360 degree 
impact on court processes and 
it will greatly contribute to re-
ducing case backlog and time 
lags.

During the Judiciary sensi-
tisation drives of the system 
in 2020, Judicial Offi cers and 
staff were informed that the 
Judiciary was moving towards 
e-services like some other gov-
ernment institutions.

“We are embracing the use 
of ICT. With ECCMIS, we will 

Litigants will 
be able to fi le 
cases from 
anywhere. 
PHOTO/PROMISE 
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ECCMIS is a fully-featured system which 
automates and tracks all aspects of Court 
processes of a case life cycle from initial 
fi ling through disposition and appeal. This 
system once rolled out fully will contribute 
to reduction of corrupt practices by 
eliminating human interaction in handling 
case fi les, writes Phionah Nasanga.

Chief Justice Alfonse Chigamoy Owiny - Dollo during the commissioning of ECCMIS in March. He said the adoption of ECCMIS 
fi ts in the National Development Plan which provides for digital transformation. PHOTO/COURTESY

“The system is at a stage 
where we have a lot to 
learn and unlearn, thank 
you for sailing the ship in 
uncharted waters and being 
the pioneer of a system of 
our time,”

HW Sarah Langa Siu, Chief 
Registrar 

“This system is to ensure 
we minimise the contact 
between people that are 
fi ling and the judicial offi ces 
handling the cases, which 
has been a fertile ground 
for corruption where cases 
disappear or delay in moving 
to the next stage,” 

Dr Pius Bigirimana, 
Judiciary Permanent 
Secretary/Secretary to the 
Judiciary
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soon have features such as e-case 
fi lling, e-payment of court fees, e-
court document processing, noti-
fi cation, introduction of a mobile 
phone app, among others,” the 
Chief Justice, while commissioning 
the system said, adding that EC-
CMIS would replace CCAS, which 
will in turn facilitate the effi cient 
and reliable data collection.”

“Effectively, this will lead to a 
transparent system meant to meet 
the demands of justice today.”

In his presentation, Court of Ap-
peal Justice and Chairperson EC-
CMIS Steering Committee, Hon. 
Justice Fredrick Martin Stephen 
Egonda-Ntende elaborated the 
advantages of ECCMIS, in com-
parison to the former CCAS. 

“We realised there was need to 
move from paper docket to digital 
to avoid the question of lost paper 
and fi les.” he said

Phasing of ECCMIS deployment
From the time of its launch on 

March 1, ECCMIS will be rolled out 
in three phases, in 18 courts by the 
end of 2022.

 The fi rst phase which started on 
March 1, 2022, was rolled out at 
the Supreme Court, Court of Ap-
peal/Constitutional Court, Anti-
Corruption Division, Land, Com-
mercial and Civil Divisions of the 
High Court and Mengo Chief Mag-
istrate’s Court.

In the second phase which will 
start in August, the Chief Justice 

revealed that the project will be 
rolled out in Jinja High Court, Jinja 
Chief Magistrates Court, Kakira 
Grade One Magistrates Court, 
Bugembe Grade One Magistrates 
Court, Family Division and Interna-
tional Crimes Division

In the third phase, ECCMIS will 
kick start at the Criminal Division 
of the High Court, Buganda Road 
Chief Magistrates Court, Nakawa 
Chief Magistrates Court, Makindye 
Chief Magistrates Court and Law 
Development Centre Court.

The Chief Registrar, Sarah Langa 
Siu commended Registrars whose 
courts are among the fi rst cluster 
courts to rollout the System.

“The system is in a process where 
we have a lot to learn and unlearn, 
thank you for sailing the ship in un-
charted waters and being 
the pioneer of a system 
of our time. Certainly, 
you will be the ones 
sharing your expe-
riences with the 
11 other phase 
one courts. No 
matter the chal-
lenges, let’s re-
main focused, we 
shall overcome,” 
she said.

Functions of the sys-
tem

According to the Chief Justice, 
citizens will be able to fi le cases 
from anywhere.

“You can fi le a case 24/7 and 
from anywhere and this is done 
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The Electronic Court Case Management Information System (ECCMIS) was commissioned by Chief Justice Alfonse Owiny - Dollo (C). The system is 
expected to reduce contact between the litigating public and court staff, a move that is expected to curb corruption. Below is  one of the kiosks set up in 
the participating courts to help the users to learn how to use the system. PHOTOS/COURTESY

after you have opened up an account. 
This means that there will be no loss of 
fi les, easy archival as well as reduced 
paper burden and reduced interaction 
with court staff,” he said.

Payments of court fees will be done 
online as well since there is no longer 
the need to visit banks. 

“You can pay using mobile money 
and progress of the case will be tracked 
using you phones,” he says.

Most importantly, however, the sys-
tem will help one check the availability 
of the Judicial offi cers and schedule 
hearings, tasks and meetings for court 

staff using the My Calendar 
module.

“For parties involved in 
the case, notifications 

are sent for hearing 
dates, for progress of 
any update made and 
the different stages of 
the case,” he said. The 
system will be linked to 
other institutions.
“The Judiciary works 

hand in hand with other 
offices and government 

agencies such as Director of 
Public Prosecutions (DPP) for seam-

less movement of criminal fi les. It will 
also facilitate the instant production of 
case documents based on predefi ned 
templates with auto-populated case in-
formation. For example, summons, no-

tices, orders among others,” he said.

Hiccups 
Although, effi ciency, reliability, sim-

plicity and fl exibility are some of the 
major benefi ts ECCMIS offers since it 
will allow litigants to fi le from anywhere 
and provide for quick payment of court 
fees, there are still some hiccups. 

These include inadequate infrastruc-
ture, unstable internet connectivity and 
power, the populace illiteracy, and poor 
attitude towards change are among the 
challenges she highlighted.

Also, not all advocates have been 
trained in the use of the system.

Call centre
The Electronic Court Case Manage-

ment Information Centre has a dedi-
cated toll-free number: 0800-225-587 
that offers hands-on support for users 
who want to interface with the system. 

It is managed by technical staff who 
are skilled in ensuring that court users 
are able to seamlessly fi le or fi nd out 
the status of their case with ease. 

Additionally, there are ECCMIS digi-
tal kiosks to assist the Litigants to e-fi le 
(litigants that cannot afford the required 
items for e-fi ling) at their premises or 
chambers.

“ECCMIS is intended 
to promote access 
to timely justice as 
it is founded on the 
Judiciary business 
model which requires 
minimal human 
interaction. That is 
why it is important to 
get familiar with it.”

Chief Justice Alfonse 
Owiny - Dollo 
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• The Electronic Court 
Case Management 
Information System is 
accessible anywhere 
on all devices that 
is computer, tablet 
and mobile phone. 
Provides online 
services for case 
fi ling, payments, 
automated 
reminders, and free 
access to summons 
and judgments.

• ECCMIS reduces 
chances of physical 
contact with court 
staff which combats 
bribery and thus 
corruption.

• Automatic 
information of appeal 
deadline, online 
access to proof that 
a case is no longer 
eligible for appeal 
due to time bar. Free 
access to Judgment 
copies online. Online 
Follow-up of cases, 
their current status 
and next status. 
Keeping up with 
court schedules on 
the system calendar. 
SMS, E-mail and 
system notifi cations 
of Case proceeding 
notifi cations (fi ling, 
pre-trial, hearing, 
pronouncement). 
From a single 
window, given 
username and 
password, petitioners 
access all cases in 
which they have 
ever been party or 
advocate.

•  Saves time and cost, 
you don’t have to 
move from Wakiso 
to Gulu for a case 
hearing even as you 
reach there you are 
told the judge is not 
there and others 
travel to just fi nd out 
the progress  on the 
case.

•  For the Judiciary 
it allows automatic 
court case number 
generation. Easy 
access to case 
documents from 
other institutions 
such as cases from 
lower courts,online 
case summons and 
orders. Easy to 
dispatch information 
to petitioners and 
other system users 
(all information is 
available in one place)

• Easy manipulation of 
case documents. Use 
information that has 
already been input by 
others without having 
to rewrite it in order 
to save time. Case 
assignment is easier.

• Permits easy access 
to precedent for 
judges to ensure 
quick, fair, and 
consistent decisions.

• Monitoring of Judicial 
Offi cers performance 
on case management, 
hence enabling 
effi cient and effective 
human resource 
allocation. 
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