
The GIZ programme Water Supply and 
Sanitation for Refugee Settlements and Host 
Communities in Northern Uganda (WatSSUP), 
funded by the German Federal Ministry for 
Economic Cooperation and Development 
(BMZ), is proud to celebrate today’s World 
Refugee Day highlighting Uganda’s theme for 
the day: ‘The right to seek safety, protect and 
conserve the environment’. World Refugee 
Day is an international day designated by the 
United Nations to honour refugees around the 
globe. It falls each year on June 20 and 
celebrates the strength and courage of 
people who have been forced to flee their 
home country to escape conflict or 
persecution.

One of WatSSUP’s initiatives towards 
conserving the environment was a Cash for 
Work (CfW) tree planting activity. The activity 
aimed at improving the water source 
protection of water supply system catchment 
areas as well as delivering a positive impact 
on household incomes through the 
engagement of refugee and host 
communities. In April 2022, WatSSUP - 
together with a locally contracted Community 
Based Organization (ACOSS) - planted up to 
8,000 tree seedlings across 18 acres. Nine 
acres were planted in Bidibidi refugee 
settlement, and the other nine acres were 
planted in Imvepi refugee settlement. The 
planting was done by 185 CfW beneficiaries, 
including 32 refugees, who received cash in 
turn for their work. The beneficiaries 
experienced an increase in income during 
their engagement, their households profited 
from the cash earned and in the long-term 
refugees and hosts living near the plantations 
will benefit from the improved environmental 
conditions.  

The international theme for this year’s World 
Refugee Day is “Whoever. Wherever. 
Whenever. Everyone has the Right to Seek 
Safety”. Currently hosting more than 1.5 million 
refugees, Uganda is one of the pilot countries 
to implement the Comprehensive Refugee 
Response Framework (CRRF). The CRRF is 
implemented in different sectors through 
sectoral action plans, one of them being, the 
Water and Environment Sector Refugee 
Response Plan (WESRRP). The WESRRP was 
designed to support the transition from a 
mainly humanitarian approach to a 
development approach. This response plan 
also promotes the effective management of 
water and environmental resources for the 
inclusion of refugees in socio-economic 
development. The WatSSUP Programme is 
supporting CRRF Implementation in the 
Ugandan water sector. 

As part of the implementation of the CRRF, 
the WatSSUP is supporting the transition from 
humanitarian-led water supply to water 
supply by national service providers (utilities), 
coined the ‘Utility Model’. This transition 
focuses on preparing the handover of water 
services to national utilities. As the refugee 
settlements have been gazetted to the 
Northern Umbrella of Water and Sanitation 
(NUWS), WatSSUP places much of its efforts 
on the upgrade of Water Supply schemes and 
the technical support and capacity 
development of NUWS, to ensure that water 
supply continues to function well after 
handover. The upgrade of WSS is also 

supported by the Austrian Development 
Cooperation (ADC), who are supporting the 
upgrades with an additional 1,5 Mio EUR. One 
important aspect when it comes to this 
transition is that refugees are able to afford 
the tariffs but also willing to pay for the water 
services provided by NUWS. 

The topics willingness and ability to pay were 
discusses during the recent Ministry of Water 
Environment Uganda Water and Environment 
Week in May 2022, where WatSSUP organized 
a panel discussion on the topic ‘Payment for 
Water Services by Refugees in Uganda’. The 
Ministry of Water and Environment is a key 
implementing partner of the WatSSUP 
Programme. Panellists from Office of the 
Prime Minister (OPM) Department of 
Refugees, OPM CRRF Secretariat, UNHCR, 
Northern Umbrella for Water and Sanitation 
(NUWS), Refugee Engagement Forum, 
Malteser International and the WatSSUP team 
contributed to the session by deliberating on 
payment for water services by refugees and 
sharing experiences on how the transition can 
be achieved without leaving anyone behind. 
To support a successful transition process, 
panellists acknowledged the importance of 
the inclusion of communities and vulnerable 
people and an overall need for the 
understanding by all stakeholders that water 
is not a free resource. The session was one of 
the first of many engagements on this topic to 
support the necessary steps to ensure 
socially accountable water services. 

At the moment WatSSUP is in the process of 
supporting NUWS to develop their own 
Payment of Water Services campaign to 
improve and the awareness about the 
transition to NUWS and the willingness 
towards the payment of water supply 
services. As part of this process WatSSUP and 
NUWS held a session during the Refugee 
Engagement Forum that was organised by 
UNHCR in April in Kampala.

Another community sensitization tool that is 
currently used by the Programme is the 
WASH Quartet Game. The game aims to 
sensitize refugees and hosts in Northern 
Uganda on the importance of handwashing. 
Initially used to promote handwashing in the 
fight against the COVID-19 pandemic, the 
WASH Quartet Game is an educational card 
game focused on learning key WASH 
practices and behaviours. 

The game was developed in collaboration 
with the social enterprise MetaMeta and has 
been translated into English, Arabic and 
Kakwa. WatSSUP facilitated Training of 
Trainers sessions for twenty trainers, who 
were then tasked to introduce the game to 
community leaders in Northern Uganda. To 
support the trainers further, WatSSUP 
developed a WASH Quartet Game Training 
Manual with self-learning modules to allow 
trainers to replicate the training in their 
respective communities. 

After three months of conducting these 
trainings MetaMeta conducted a survey with 
159 participants which showed that 91% of the 
participants enjoyed playing the game and 
would want to play it again, all of those 
interviewed stressed that they learnt 
something from the game and some players 
even mentioned that they have started to 
raise awareness on key WASH practices and 
behaviours In their own communities after the 
game. 

The CRRF cannot be successfully 
implemented without the involvement the 
district local governments in refugee-hosting 
districts. WatSSUP is facilitating capacity 
development for districts and sub-counties in 
the refugee-hosting districts to support the 
improvement of overall service delivery in 
relation to water and sanitation for both 
refugees and host communities.

At the local level, WatSSUP partners with 

local actors in Northern Uganda for improved 
Operation and Maintenance(O&M) of water 
supply systems. This includes support to Arua 
Technical Institute Ragem (ATIR) to become a 
regional training institution for O&M of solar 
powered water systems. So far, 48 hand pump 
mechanics from both the Yumbe Hand Pump 
Mechanics Association (YDHPMA) and the 
Arua District Water and Sanitation Association 
(ADWASA) and 23 NUWS technicians have 
participated in O&M trainings of solar 
powered piped water systems. At the moment 
ATIR is the only training institute in West Nile 
that has the equipment and facilities to offer 
this kind of training.

The hand pump mechanics, also participated 
in the welding and installation of the group 
handwashing facility – the WASHaLOT. The 
WASHaLOT has already been used by GIZ in 
schools, health centres and public institutions 
in Africa, Asia and Europe and was adopted by 
WatSSUP as a COVID-19 response measure 
for Uganda in 2020. WatSSUP successfully 
contributed to the building of capacity of the 
HPMAs and ATIR staff to enable the 
production of WASHaLOTs. Today 60 
WASHaLOT group handwashing facilities 
have been installed in 23 institutions (schools, 
health centres and district offices) across 
Northern Uganda, including Imvepi, Rhino 
and Bidibidi refugee settlements, so far, up to 
150,000 refugees and hosts have had 
improved access to hygiene because of the 
WASHaLOT.

Supporting the Implementation  
of the Comprehensive Refugee
Response Framework in the Ugandan Water Sector

Join WatSSUP to celebrate World Refugee Day today to celebrate the strength and courage of people who have been forced to flee their home country to escape conflict or persecution..
You can find more information about our work and activities by following WatSSUP on Twitter: @GIZWatSSUP  

“My name is Emmanuel Loruba, and I am 39 
years old. I am from South Sudan but now 
live in Imvepi refugee settlement in Terego 
district. I am engaged in the cash for work 
tree planting activity since April 2022. I am 
living with a disability. I head a team of 25 
beneficiaries during the cash for work 
activity at the Imvepi primary school in 
Terego district. 

Through this the activity, I am able to earn 
some money to support my family. Also, I 
work in harmony with the people from the 
host community, Odupi sub county. We hope 
that the trees will thrive and contribute to 
the conservation of our environment!”

WatSSUP is implemented under the special 
initiative on forced displacement of the 
German Federal Ministry for Economic 
Cooperation and Development (BMZ) in 
line with Germany’s commitment to 
international burden and responsibility 
sharing under the UN Global Compact on 
Refugees. The Programme operates on the 
nexus of humanitarian and development 
work and focuses on both refugee and host 
communities. The overall goal of WatSSUP 
is to ensure sustainable water and 
sanitation services in the three refugee 
settlements in Imvepi, Rhino Camp and 
Bidibidi in the districts of Yumbe, Terego 
and Madi Okollo in the West Nile Region in 
Northern Uganda.

The Comprehensive Refugee Response 
Framework (CRRF), which is a key part of 
the Global Compact on Refugees, envisions 
a more comprehensive response to forced 
displacement; one where humanitarian aid, 
development cooperation, and 
peacebuilding are closely coordinated to 
promote greater responsibility sharing and 
to facilitate the inclusion of stakeholders, 
including refugees themselves. The CRRF 
aims to ease pressure on host countries, 
like Uganda, enhance refugees’ 
self-reliance, expand access to 
third-country solutions, and foster 
conditions that enable refugees to 
voluntarily return to their countries of origin 
in safety and dignity.

Life Traditional Band sings “Water Sukran”, a song 
calling for collective efforts in environmental and 
water resource protection, during World Water 
Day Celebrations in Imvepi Refugee Settlement

‘Payment for Water Services by Refugees’ Panelists pose for a group photo during Uganda Water and Environment Week 2022

Playing the WASH Quartet Game, which the 
WatSSUP programme developed with MetaMeta – 
a social enterprise engaged in sensitization of 
vulnerable groups within the sectors of   water and 
natural resources, management.

Hand pump mechanics during an O&M solar 
power piped water systems demo facility at Arua 
Technical Institute Ragem.

A map displaying WASHaLOTs installed by WatSSUP in Northern Uganda

Cash for Work tree planting beneficiaries pose for a group photo in Imvepi Refugee Settlement 


