
Uganda has the youngest population in the world with over 78% under 
the age of 30 years. While the Country’s youthful population is 
expected to grow, entrepreneurial and employment opportunities for 
young people, particularly those living in economically stagnant rural 
areas, remain limited, with poor remuneration and jobs of low quality 
(Population Reference Bureau, 2021)

The situation is even worse for semiskilled and unskilled youth, who 
largely remain unemployed or underemployed and are often associated 
with high incidences of poverty, drug abuse, gambling, and other 
criminal activity.  When it comes to sub-regions such as West Nile; the 
situation of youth economic vulnerability and unemployment is further 
aggravated by the influx of refugees and asylum seekers, mainly from 
the neighbouring countries of South Sudan and the Democratic 
Republic of Congo.
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Youth unemployment  in Uganda 
stands between 64% and 70% for 
400,000 young men and women 
that are released annually into the 
job market.

 How SNV’s SUPREME Programme is 
changing this narrative 

 In recognition of the above challenges, the 
SNV Netherlands Development Organisation 
(SNV) is part of a consortium with World Vision, 
ZOA, and RICE-West Nile that is implementing 
the Security, Protection and Economic 
Empowerment (SUPREME) Programme. The 
programme aims to directly benefit 25,000 
members of refugee and host communities 
and indirectly 112,500 individual household 
members.

 The four-year initiative (2020 – 2024), funded 
by the European Union and the Kingdom of the 
Netherlands, seeks to increase access to 
decent employment and economic 
opportunities for refugees and host 
communities in four districts of Moyo, Obongi, 
Terego, and Madi Okollo in the West Nile 
sub-region.

 SUPREME has a complementary component 
that works across four (4) thematic areas 
notably:

• Sustainable and inclusive markets
• Social and financial inclusion
• Decent youth employment
• Sustainable agriculture

 When it comes to promoting decent youth 
employment, SUPREME leverages SNV’s 
Opportunities for Youth Employment (OYE) – a 
development approach that provides 
under-privileged out-of-school young men and 
women with the tools, skills, and networks that 
enable them to identify enterprise 
development and employability pathways.

 Using this approach, the programme has since 
inception in July 2020, supported a total of 938 
youth (551 F, 427 M) to successfully complete 
the skills training, and brokered opportunities 
for internship, employment, and mentorship of 
the skilled youth in the private sector. 

 Additionally, the programme incorporates a 
Private Sector Inclusive business (IB) 
co-investment and Market Facilitation 
approach – under which agricultural and 
non-agricultural value chains are supported 

through co-investment financing and business 
development services in areas that ensure 
youth employment and entrepreneurial 
participation. So far, 30 private sector 
businesses, 83 agro-input dealers, and 600 
Savings and Development Clusters (SDC) 
farmer groups in sunflower, soybean, and 
sesame value chains have been supported 
using this model.

 SUPREME’s Impact on Improving Youth 
Livelihoods 

 The theme for this year’s International Youth 
Day “Intergenerational Solidarity: Creating a 
World for All Ages” draws attention to the full 
potential of all ages.

 Consequently, SNV is privileged to share the 
success stories of some of the young people 
that have used the knowledge and skills 
acquired through this programme to not only 
build entrepreneurial initiatives that have 
enabled them to thrive in this economy, but 
also display leadership and creativity by 
collaborating and implementing business 
ideas that are now having a positive impact on 
their communities.

 Youth’s full potential for success unlocked
 
 Adibaku Paul, a 22-year-old from Onyinri 

village in Moyo district recalls how he was  
struggling to make ends meet before joining 

the SUPREME Programme:
 ‘Life was hard, but after passing the interview 

to join Moyo Polytechnic School for a 
Carpentry Course, it felt like a heavy weight 
had been lifted off my shoulders. After 
graduating, I signed up for a one-month 
pragmatic internship during which I acquired 
practical skills that enabled me to enter the 
workforce. With the salary I earn, I am now in a 
position to meet my basic needs and have 
plans of opening my workshop one day,’ he 
says.

 For 25-year-old Viola Maliku, the hairdressing 
skills she acquired from Moyo Community 
Polytechnic that is supported by SNV under 
this programme were a turning point for 
fulfilling her lifelong dream of becoming a 
hairdresser.

 

 ‘My guardian passed on while I was in Senior 
Four. This forced me into marriage at a young 
age. But to my surprise, I never found the 
happiness I was looking for since my 
husband and I were struggling in abject 
poverty. However, with the support of SNV, I 
had the amazing opportunity of attending a 
training institute that not only capacitated 
young people like me with basic financial and 
economic trading skills so that we become 
proactive in the business sector; but also 
empowered us with vocational skills. 

  While attending the different lectures, we 
were constantly challenged to identify our 

passions and talents that we could use to 
start businesses and respond to community 

needs. It is then that I was inspired to pursue 
my long-life dream of being a hairdresser.’

 Thanks to this Programme, Viola started a 
Saloon where she earns a living by offering 
different hairdressing services such as 
plaiting, washing, and styling. Using the 
income she earns; she now attests to being 
able to take good care of herself and support 
her husband and children.

 Mary Poni left her home in South Sudan in 
2016 due to the civil war that was happening 
at the time. Separated from her husband at 
just 25 years, she arrived in a foreign country 
an exhausted, penniless, single mother of 
two - with no sense of direction.

 However, her life began to change when SNV, 
through the SUPREME programme mobilised 
and trained young refugees like her in financial 
literacy and entrepreneurship skills. Mary and 
others immediately joined a savings group with 
the sole objective of saving money regularly, 
borrowing from the group’s revolving fund, and 
paying the loans at an affordable interest rate. 

 With the skills gained and a loan of UGX 
100,000, she was able to start her own tailoring 
business whose income has since increased to 
a good range of 10,000 – 30,000 UGX per day. ‘I 
opted to venture into tailoring because unlike 
agricultural fruits and vegetables that are 
perishable, fabrics have no such risks. 
Additionally, it is a viable business because 
clothing is a basic need. My children and I now 
live a good life because I can now afford to 
provide essentials like food, clothing, medical 
cover, and school fees. Profits from the 
business also enabled me to take good care of 
my grandmother – with whom I fled from South 
Sudan. When she fell ill and eventually died, I 
gave her a decent burial, which is very 

important in our culture. I have also been able 
to clear the initial loan I borrowed from the 
savings group, rent a better sewing machine 
and purchase quality fabrics. All of this would 
have never happened if it were not for 
SUPREME,’ she states proudly.

 Young people at the frontline of agriculture 
transformation

 
 Another young person who has benefited 

from SUPREME and is now championing 
change at the community level is 30-year-old 
Apiku Emmanuel – the Managing Director of 
Api Viva Supplies Limited located in Moyo 
town. Using a grant from SNV, and the 
knowledge and skills acquired from our 
trainings, he set up demonstration gardens 
under his Agro input Company that are now 
being used to promote innovation and trade in 
horticulture amongst the Savings and 
Development Clusters (SDC farmer groups).

 ‘We have 20 gardens that facilitate 
self-directed learning for both short and 
long-term outcomes for farmers through 
learning by doing. So far, 600 tomato, onion, 
cabbage, and watermelon smallholders have 
benefited from this intervention, by learning 
about innovations (such as enterprise 
selection and identification of management 
practices that suppress pests) that make 
horticultural production smarter and more 
efficient. 

 Their adoption has improved food and 
nutrition security, as well as the quality of life 
of many beneficiaries. For instance, while the 
majority were living in grass-thatched houses 
before, they are now putting up sturdy and 
durable structures. Paying school fees for 
their children and meeting other basic needs 
for their families is also less of a challenge 
now. Because of such evident results, many 
have gone ahead to become model farmers in 
their local communities – by using their 
gardens as learning sites for other farmers 
that are not directly engaged by SUPREME.’ 

 Emmanuel adds that his Company leverages 
the power of community radio to broadcast 
information that increases sensitisation about 
modern and commercialised horticulture by 
hosting a radio talk show on Nile FM. He 
further states that Api Viva offers 
complimentary services like collective saving, 

bulking, and marketing that make it easy for  
their youthful members to invest in the 
promoted innovations and become bankable. 

 God is With Us Youth Saving and Farmers 
Group from Madi Okollo District, is another 
success story under SUPREME, having 
garnered positive results after adopting new 
horticulture improved methods and 
technologies promoted at demonstration 
sites set up by East-West Seed Company, 
with technical and financial support from 
SNV’s SUPREME programme. 

 ‘Demonstration gardens have enhanced 
mindset change and uptake of improved 
production methods amongst our farmers 
that are into tomato farming. For instance, 
majority have replaced traditional varieties of 
seeds with new ones that are disease 
resistant, higher yielding, and command 
better prices in the market. 

 

They have also adopted other climate smart 
practices such as sustainable soil and water 
management methods (e.g., mulching), safe 
use and application of fertilizers, and post 
harvesting handling practices (e.g., gentle 
handling and proper storage of the harvest) 
that guard against losses.’ narrates John 
Baraka, the Chairperson of the group. 

 ‘Having realized such benefits, we intend to 
continue using all the knowledge and skills we 
have gained under SUPREME even when we 
eventually return to our homeland South 
Sudan,’ he adds.

 Customer trust regained
 
 Ambrose Bingos, a 23-year-old refugee from 

Imvepi Settlement in Madi Okollo district had 
challenges attracting customers to the 
Motorcycle Garage where he is currently 
employed because he lacked professional 
certification. However, graduating from the 
Nile Institute of Management Studies was 
the boost that he needed during this difficult 
moment in his life. 

 ‘No one was willing to entrust me with their 
motorcycles because I did not have the 
qualifications to repair them. However, things 
changed when I graduated from Nile Institute 
in Motorcycle Mechanics and Repairs. 
Customers started having confidence in me to 
repair and offer maintenance services to their 
bikes. I will forever be grateful to SNV because 
it is the SUMPREME Programme that has had a 
tremendous impact on my life,’ he testifies.

 Future plans:
 
 The SUPREME programme will continue to:
• Promote opportunities for decent 

employment for youth through skills training 
in marketable gender-inclusive green trades, 
internships, and mentorship by private sector 
employers. 

• Broker opportunities for partnership and 
linkages with the private sector  

• Follow up with skilled youth so that they 
become strong in the workforce and continue 
to grow their businesses. 

• Foster collaborations and link youth with 
government programs such as the Parish 
Development Model for further benefits in line 
with their enterprises and career ambitions.

• Document and share best practices, as well 
as key learnings, and conduct 
evidence-based advocacy on youth 
empowerment with like-minded 
organisations. 

 Appreciation
 
 SUPREME’s achievements are a result of 

invaluable support from the European Union, 
the Embassy of the Kingdom of Netherlands, 
programme consortium partners, as well as 
the Government of Uganda through the Office 
of the Prime Minister, the Directorate of 
Industrial Training (DIT), key line ministries, 
and local governments that are hosting the 
Project across the four districts of Madi Okollo, 
Terego, Moyo and Obongi.

 Equally, the tireless efforts of local actors and 
partner organisations, including the 
agricultural and non-agricultural business 
enterprises that we work with are highly 
applauded.

 For more information, please contact:

 SNV Country Office
 Plot 36, Luthuli Rise, Bugolobi, 
 P.O. Box 8339, Kampala Uganda 
 Tel. +256 (0) 414 563 200,+256 (0) 321 260 058,
 Email: uganda@snv.org 
 www.snv.org/country/uganda

 SNV West Nile Region Office
 Plot 1A Okuti Lane, 
 Junior Quarters, Awindiri Ward, 
 Arua Hill Division 
 P.O. Box 963, Arua City 

 Over the 4 years, SUPREME aims to 
directly benefit 25,000 members of 
refugee and host communities and 
indirectly impact the lives of 112,500 
household members in the targeted 
refugee and host communities

- So far, the SUPREME programme has 
invested in building the capacity of 
938 underprivileged youth (551 F, 427 
M).

- 30 private sector businesses, 83 agro 
input dealers, and 600 savings and 
development clusters (SDC) have 
also benefited from the 
programme’s co-investment facility.

Poni Mary at her tailoring shop that is located in Moyo 
District

Thanks to this programme, Viola’s dream to become a 
hairdresser was fulfilled. She now earns a living from 
it by offering different services such as plaiting, 
washing, and styling. 

Adibaku from Logoba, Onyinri village in Moyo district, 
putting his woodworking skills to use after graduating in 
Carpentry, with SNV support.
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“I am a beneficiary of SNV SUPREME’s 
Challenge Fund Grant. I received EUR 9,090 
and used the first instalment to establish an 
agro-input retail shop that supplies products 
like improved seeds, and safe fertilizers and 
pesticides that are permitted in sustainable 
farming to my people in the West Nile Region. 
The second instalment enabled me to buy 5 
acres of land and install a solar irrigation 
demonstration farm.’ Halima Brahan - 
Managing Director Salima Investments 
Limited, Terego District

Members of God is With Us Youth Savings and Farmers Group are all smiles following a 
bountiful harvest that resulted from adopting innovative horticultural production methods 
promoted under the SUPREME programme.

Bingo Ambrose, from Madi Okollo district, using the skills transferred to him under this Project to 
repair a motor bicycle.

Solar power irrigation promoted by SNV’s SUPREME 
ensures year-round production and consistent income 
for youth farmers that have adopted it.

‘Before SNV trained us, we were fond of 
abandoning our gardens after planting and only 
coming back when it was harvest time. Crop 
failure and/or bad harvest were always blamed on 
neighbours suspected to be practicing witchcraft. 
But now that we have been trained, we know 
better and are now actively involved in all farm 
activities ranging from seed selection, cropland 
preparation, and sowing to weeding, spraying, 
fertilising, irrigating, harvesting, and post-harvest 
handling. This has resulted in improved yields and 
increased incomes.’ Trimati Michael, Secretary, 
Tanijo Farmers Group, Moyo district.
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