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The Yield Uganda Investment 
Fund has announced a Shs9.5 
billion aggregate investment 

in Kamp Group Ltd.
The blended equity and debt 

funding was raised through a co-
investment arrangement between 
Yield Uganda and Gorm Pedersen 
2 Holding ApS, a Danish investor. 
This marks the fund’s thirteenth 
investment in the Ugandan SME 
agribusiness sector.

Kamp Group, incorporated in 
2013, is an animal feed process-
ing, marketing, and distribution 
company with a feed mill in Anaka 
Town Council, Nwoya District, and 
a distribution centre in Kisaasi, 
Kampala District. 

Kamp Group trading as Kamp 
Feed was formed by Mr Gorm Ped-
ersen, a Danish national and began 
its operations in 2016. 

It specialised in the production, 
marketing, and distribution of qual-
ity pelleted animal feeds that are 
sold to smallholder farmers through 
agents across Uganda.

The investment aims to provide 
Kamp Feed with long-term patient 
capital to execute its comprehen-
sive and integrated growth and 
expansion strategy. The proposed 
strategy will aid to address the 
challenges of sourcing raw materi-
als, establishing a new factory line 
and warehouse, and purchasing 
larger capacity automated milling 
equipment. 

In addition to the Yield Fund 
Investments, Kamp Feed also ob-
tained a Business Development 
Support (BDS) matching grant fa-
cility of up to $195,500 managed 
by IFAD to enhance the business 
operations and increase the net-
work of soybean and maize small-
holder farmers in northern Uganda 
who supply grain raw material to 
the company.  

The smallholder farmers will, ac-
cording to the press release, be 
trained on good agronomic and 
crop handling practices to boost 
their yields and reduce harvest and 
post-harvest losses.

Dr Edward Isingoma, the Manag-
ing Partner-Pearl Capital Partners 
(PCP), says there are three main 
reasons why they chose to invest in 
Kamp Group Ltd.

Gap in the animal feed market
According to Dr Isingoma, there 

is a gap in the animal feed market 
causing fickle access to both qual-
ity and quantity of feed by small-
holder farmers. 

He says farmers struggle to get 
their feed mixed, inconsistencies in 
production, and low yields which 
Kamp Group Ltd, using this fund 
can trickle down. 

Improving operations and tech-
nology 

He adds that the technology that 
Kamp Group was using is outdated. 
“We were keen to invest and have 
them get better equipment, sys-

tems, better capacity building for 
the teams and get the business to 
deliver its growth trajectory,” Dr 
Isingoma says.

Social impact
The involvement or the 

potential of the busi-
ness working with 
smallholder farm-
ers is an important 
aspect that Kamp 
Group Ltd brought 
to the table. 

“Many feed manu-
facturers set up facto-
ries around the central 
region but what Kamp 
Group did was astonishing. 
They went to the northern region 
and put up a factory near farmers. 
It was a different model that was 
exciting for us to get involved in,” 
he adds.

The company collects raw mate-
rials directly from farmers, supports 
farmers to have a new market for 
their maize and soy, and eliminat-
ing middlemen translating into a 
higher payday for the farmers. 

Criteria 
According to Dr Isingoma, they 

look out for SMEs that have strong 
management teams that are going 
to deliver growth, businesses that 
have the potential to grow, and 
businesses that work with small-

holder farmers whether 
through the supply 

chain or the nutrition 
side and service de-
livery.

Priority is also 
given to innova-
tive businesses. 

New opportuni-
ties
Mr Gorm Pedersen, 

Promoter and Chief Ex-
ecutive Officer Kamp Group 

and Gorm Pedersen 2 Holding 
ApS, says  the Yield Fund Invest-
ment has indeed come timely to 
develop the business further and 
as a vital vehicle to spur sustain-
able economic empowerment and 
growth to the people of northern 
Uganda and the agribusiness sec-
tor across the country. 

“We are working with two um-
brella farmer organisations, each 
with about 2,000 smallholder sub-
sistence farmers though not all 
are supplying to us yet, whom we 

want to help grow into commercial 
farmers. We shall support them to 
access more mechanised farming 
methods, including irrigation to en-
sure consistent supply of raw mate-
rials and a higher income for them. 
This fund with help us achieve this,” 
Mr Pedersen says.

Ms Lakshmi Moola, the IFAD 
Country Director, says through 
this investment, Kamp Group will 
expand its factory line and open 
a new warehouse facility that will 
provide a reliable market to small-
scale farmers growing maize and 
soybean in the Acholi sub-region. 

“With the additional BDS match-
ing grant received, the company 
will create a produce buying net-
work of more than 3,000 small-scale 
farmers in the region,” she says.

Mr Richard Byarugaba, the Man-
aging Director of the National So-
cial Security Fund (NSSF), says the 
investment in Kamp Group is yet 
another example of a push towards 
deliberate growth and expansion 
of the local production capacity 
across the agricultural value chain. 

Dr Isingoma says this  investment 
remedies the challenges of access 
to quality feed by small, medium, 
and some large-scale commer-

cial animal farmers in Uganda by 
catalysing local innovation and 
production technologies in the 
animal feed value chain leading to 
increased local production and reli-
able supply of high-quality afford-
able feed in the market.

Feeds business benefits from 
Shs9.5 billion investment fund

Beneficiary. Yield Uganda 
Investment Fund and Gorm 
Pedersen Holding 2 ApS 
invest Shs9.5 billion in Kamp 
Group Ltd, a pelleted animal 
feed processing, marketing, 
and distribution company.

“Through this investment, we 
are supporting Kamp Group 
access much-needed agri-SMe 
patient capital, structured to 
meet their medium to long-term 
growth needs while involving 
smallholder farmers and local 
communities of Nwoya district 
where their production facilities 
are set up,” 

Dr Edward Isingoma, 
Managing Partner-Pearl Capital 
Partners 

WHAT THEY SAY.....

“we shall support them to 
access more mechanised 
farming methods, including 
irrigation to ensure consistent 
supply of raw materials and a 
higher income for them,” 

Mr Gorm Pedersen, 
Promoter/CEO Kamp Group 
and Gorm Pedersen 2 Holding 
ApS 

“The Business Development 
Support component that 
comes with it means that this 
investment has the potential to 
have a ripple effect from the top 
to the smallholder farmers who 
supply the company,” 

Mr Richard Byarugaba, 
Managing Director, National 
Social Security Fund  

Kamp Group customer care representative prepares animal feeds for sale. PHOTO/COURTESY
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