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NAADS @21: More than 6 
million households impacted

How has NAADS ensured effi-
cient delivery of services over 
the years? 

During the first phase of NAADS, 
farmers were provided advisory 
and other services under the 
NAADS mandate through groups. 
This proved to be efficient as the 
approach deployed to impart the 
knowledge was relatable. Part of 
the deployed method was the use 
of model farmers who 
demonstrated farm-
ing knowledge and 
technics to their 
peers. 

With such 
a p p r o a c h e s , 
NAADS working 
together with 
National Agri-
cultural Research 
O r g a n i s a t i o n 
(NARO) introduced 
new technologies. You 
must have heard of the 
NAADS bananas, NAADS goats, 
and different varieties of livestock 
and crops that were extended to 
farmers. 

These were all done through 
such approaches dealing with 
the group rather than individual 
farmers. These demonstrations 
were carried out throughout the 
parishes, sub-county, and district 
levels to ensure accessibility at the 
community level. This proved ef-
fective as it increased the adoption 
of new technologies, including the 
new banana and cassava varieties. 
It was not long thereafter before it 
became evident that farmers were 
beginning to engage in agriculture 
with a business mind producing 
beyond subsistence.  

With the groundwork pretty set, 
World Bank came calling with a 
project called Agricultural Tech-
nology and Agribusiness Advisory 
Services (ATAAS). 

The ATAAS project was devel-
oped to maintain and raise the level 
of farmer productivity and house-
hold income through the devel-
opment and adoption of modern 
farming technologies, techniques 

and strengthening market 
linkages. 

How did the coor-
dination between 
NARO and NAADS 
strengthen re-
search and exten-
sion services?

The coordina-
tion aspect between 

NARO and NAADS 
became the centre of 

focus in what became to 
be known as the second phase 

of NAADS evolution. 
The project looked to strengthen 

the link between research and ex-
tension services. This means re-

search that was coming from NARO 
could easily be applied by the farm-
ers on the farmland. The project 
helped to reinforce NAADS-phase 
one efforts. At about the same time 
a new model for supporting food 
security was established. 

We oriented farmers with these 
ideas and crops such as maize and 
beans. We embarked on support-
ing and focusing on market access 
before we categorised farmers into 
those interested in food security 
crops to offer them food security 
support for crops such as maize, 
beans, cassava, and bananas. 

For those who are market-ori-
ented, we introduced them to as-
pects of value addition which was 

part of the phase two plan.
After about a decade of exis-

tence, the focus was put on value-
addition. The agency made sure 
milk coolers, and maize mills mainly 

for the market-oriented farmers 
were made available to them. Then 
clustering of farmers according to 
groups and their levels of interest 
was undertaken. 

At this point, NAADS was rein-
forced with the emergence of Op-
eration Wealth Creation (OWC). 

How is NAADS using the zoning 
strategy to fulfill its mandate?

In phase three of NAADS evolu-
tion, priority commodities such as 
coffee, tea, cocoa, fruits, dairy, fish, 
and bananas, among others were 
promoted. Its implementation was 
based on the zoning strategy. 

For example, in Kigezi, the focus 
is on tea and Irish potatoes. As for 
the greater Ankole, the focus is on 
growing commodities such as tea, 
coffee, bananas, and livestock rear-
ing. 

In Buganda, the focus is on cof-
fee, banana, livestock, and fruits. In 
the Northern part of the country, 
concentration is on cassava, fruits, 
and a bit of livestock is being pro-
moted. And for Eastern Uganda 
emphasis is put on fruits, cassava, 
and sorghum growing.

What major milestones has 
NAADS registered so far?

NAADS involvement has since 
created a solid foundation for build-
ing farmer organisations across ag-
ricultural value chains which acted 
as a springboard for total transfor-
mation from and improved house-
hold income. Many of the groups 
that were ushered as a result of 
NAADS approach to dealings with 
the groups transitioned to coop-
eratives and SACCOs. 

There has been a reduction in 
the number of households living 
under subsistence from 68 percent 
to 39 percent. The agriculture sec-
tor contributes 24.1 percent to the 
total economic output, according 
to 2020/2021 UBOS statistics. 

As a result, the agriculture sector 
is expected to grow by 4.3 percent, 
as a result of growth in food cash, 
crop production, and livestock. 

How does NAADS fit into the 
Parish Development Model? 

The Parish Development Model 
(PDM) is the icing on the cake, con-
sidering the infrastructure that has 
been laid. PDM programme takes 
care of the entire value chain and 
NAADS role will be to reinforce it 
even further. We can help with the 
mobilisation of farmers, link them 
(groups) with the value-addition 
chain. 

NAADS can also support other 
segments of the community where 
the PDM is not encompassing and 
by filling that gap, we will be able 
to build sustainable value chains. 

Going forward, NAADS will be 
focusing on emerging high-value 
crops with high market potentials 
such as macadamia and avocado 
while at the same time continuing 
to support tea growing as one of 
the high-value commodities.

Ms Jennifer Kemigisa received an in-calf heifer in 2019. Through selling milk, she has been able to boost 
her household income. PHOTO/COURTESY 

EVOLUTION
After 21 years of supporting 
the agricultural modernisation 
agenda, the National Agriculture 
Advisory Services (NAADS) 
resolve to contribute to the 
transformation of the agriculture 
sector value chain is growing 
even stronger.  

Established in 2001 to specifically 
facilitate the efficient and 
effective delivery of agricultural 
advisory services for enhanced 
production and productivity, 
NAADS has evolved without 
veering away from its main 
mission.  

The agency’s 21-year journey 
which has coincided with the 
country’s sixth decade of self-rule 
has been an experience in terms 
of learning from it, consolidating 
the gains and using it as a launch 
pad for further transformation 
across the agricultural value 
chain.    

Twenty-one years ago, 
NAADS was established with 
its flagship pillar dubbed 
Plan for Modernisation of 
Agriculture (PMA), which was 
a framework that spelt out 
the vision and principles upon 
which interventions to address 
poverty eradication through the 
transformation of the agriculture 
sector could be developed.

Of the seven PMA pillars, 
NAADS was tasked with the 
provision of extension and 
advisory services. We essentially 
started as the lead agency for 
extension and advisory services 
and we have built a value chain 
infrastructure from bottom up.

The biggest 
challenge NAADs 

programmes continue 
to deal with is changing the 
mindset. Some farmers are still 
stuck in subsistence farming 
mode. They continue to resist 
new technologies. Others 
have never outgrown freebies 
and handouts tendencies. 
Issues around quality planting 
materials, agrochemicals, and 
fertiliser remain a concern.

Dr. Samuel Mugasi, NAADS 
Executive Director

Interview. NAADS 
is contributing to the 
transformation of the 
agriculture sector through 
the provision of agricultural 
inputs, agribusiness, and 
value chain development 
for improved household 
food security and incomes.  
Daily Monitor’s Ismail Musa 
Ladu, spoke to the Executive 
Director Dr. Samuel Mugasi.
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The transformation of Ms 
Zainab Nakijoba from prac-
ticing subsistence farming to 

commercial agriculture is nothing 
short of compelling.  

The experience of the mixed 
farmer in Mpigi District is an in-
dication of what happens when 
the right interventions are imple-
mented without interruption. 

Before encountering NAADS, Ms 
Nakijoba, a widow was a low-level 
subsistence farmer. She was part 
of the 70 percent statistics that was 
solely growing food crops only for 
own use, without any surplus for 
the market.

The Mpigi District-based farmer 
was able to change her mindset 
after attending a capacity-building 
training organised by NAADS. She 
says it was focusing on commercial 
farming.    

Until then, the idea of modern 
agriculture alongside the relevance 
of the sector value chain was a new 
concept to her. It didn’t take her 
long, thanks to her ingenuity and 
positive attitude, to begin to grasp 
what is expected of her in the grand 
scheme of things.  

She immediately resorted to 
practicing mixed farming. Cur-
rently, Ms Nakijoba is among the 
transformed 39 percent of house-
holds from subsistence economy 
to the money economy. “I have 
since transitioned from subsistence 
to commercial agriculture and that 
is the way to go,” she says. 

She is now growing cassava and 
bananas for commercial purposes. 
This is in addition to dairy farming, 
poultry keeping, goat rearing, and 
fish farming. 

This development transpired in 

just under five years period, start-
ing with receiving inputs, specifi-
cally cassava cuttings from NAADS, 
followed by extension services, em-
phasising proper farming methods 
and management. 

Currently, Ms Nakijoba is a thriv-
ing entrepreneur and this is attrib-
uted to her involvement in com-
mercial agriculture.

Ms Joan Kusemererwa a banana 
farmer in Kabarole District and Mr 
Nelson Mubangizi, a teacher in 
Rukungiri District turned dairy and 
poultry farmer, have similar experi-

ences and testimonies, making a 
fortune out of NAADS interven-
tions. 

Over the last 21 years,  the ben-
eficiaries of NAADS intervention 
are of the view that the agency has 
not only provided a learning curve 
but practically touched their lives 
by untangling them from the web 
of the subsistence farming trap. 

This is well exemplified in the 
NAADS development of key com-
modities value chains, including 
coffee, beef, dairy and fish, fruits, 
maize, cassava, bananas, rice, Irish 

potatoes, millet, cotton, tea, and 
cashew nuts.  

As a result of the development 
of the aforementioned value chain 
across the country, the contribu-
tion of NAADS in transforming the 
39 percent of households in sub-
sistence farming into the money 
economy cannot be understated. 

So far, NAADS intervention ac-

cording to available UBOS statis-
tics has improved the incomes of 
more than six million households. 
Farmers have been able to expand 
their farmland, add value to their 
produce, build decent homes, and 
educate their children.

Talking research 
The Africa Growth Initiative re-

port titled: ‘Assessing the impact of 
the National Agricultural Advisory 
Services (NAADS) in the Uganda 
rural livelihoods’, applauds NAADS 
for improving access to marketing 
formation, bringing technology 
close to the farmers, and all other 
facts that concern agriculture. 

Another study titled: ‘The impact 
of the national agricultural advisory 
services programme on household 
production and welfare in Uganda’, 
took note of the NAADS initiative 
in imparting entrepreneurial char-
acteristics among households and 
initiating higher productivity and 
market-oriented production.  

Speaking about the impact of 
NAADS, the International Food 
Policy Research Institute, in its 
study based on observed differ-
ences across the NAADS and 
non-NAADS sub-counties, noted 
that: “..it appears that NAADS 
programme is having substantial 
positive impacts on the availabil-
ity and quality of advisory services 
provided to farmers, promoting 
the adoption of new crop and live-
stock enterprises as well improving 
adoption and use of modern ag-
ricultural production technologies 
and practices.”

BY ISMAIL MUSA LADU & 
DEOGRATIUS WAMALA

editorial@ug.nationmedia.com 

Ms Noeline Nakanwagi’s 
resilience and experience 
reveal a lot about her suc-

cessful embracing of irrigation 
farming.   

She first made contact with 
NAADS about 20 years ago, at that 
time the semi-autonomous institu-
tion under the Ministry of Agricul-
ture had just been established. 

She, however, didn’t sever her as-
sociation with NAADS as four years 
down the road she renewed her in-
volvement, this time as one of the 
suppliers of oranges and mangoes 
seedlings to the agency.

That re-engagement seemed 
to have been the Eureka moment 
for Ms Nakanwagi transition.  Al-
ready a successful farmer of a va-
riety of crops, including mangoes, 
bananas, citrus, and oranges, her 
only worry was the weather unpre-
dictability.  

For that, she started experiment-
ing with irrigation farming as evi-

denced by the irrigation reservoir 
she had constructed to store water 
that she would use as and when is 
necessary.

But even then something was still 
missing.  She needed a pump, and 
solar panels to power the irrigation 
system she had designed. 

“After a tour of my farm by 
NAADS I got free farming tools, in-
cluding irrigation equipment which 
has eventually improved our out-
put,” she told Daily Monitor in an 
interview. 

“With climate change effect, un-
expected drought, irrigation farm-
ing is the way to go. So transition to 
irrigated farming is no brainer.”

She is not alone in this irrigation 
crusade. There is Mr Wilberforce 
Buwembo as well. While the coun-
try possesses abundant freshwa-
ter resources, the Buikwe-based 
farmer, said that not once, but mul-
tiple times over the years, he had 
to contend with lack of water in-
frastructure and increasingly erratic 
rainfall due to climate change.

“Increasing uncertainties in rain-
fall and the prolonged drought that 

seems to become a fixture are sti-
fling our production and productiv-
ity, so I had to think about irrigation 
as an alternative,” he said.

In 2004, he was part of the train-
ing on agriculture technology. The 
NAADs training, he said, was fo-
cusing on improving farm produce 
using improved seeds, animals and 
crops.

That led him to pick interest in 
acquiring technical skills that will 
enable him to thrive all-round the 
year. He pursued knowledge on Ir-
rigation, well aware that a readily 
available supply of water for pro-
duction means crops can grow all 
year round so he can grow more 
and different kinds of food to eat 
and sell.

He first tried out the skills he has 
acquired on a one-acre banana 
plantation. It paid off. 

As a result, he became one of the 
model farmers, harvesting about 
200 bunches of bananas a month 
from an acre of land, changing his 
fortune from a  poor subsistence 
farmer to a wealthy commercial 
farmer. 

He can now easily afford an irriga-
tion scheme to a tune of Shs 100m. 
He now runs an irrigation scheme 
for his 20 acres of land, producing 
bananas, maize, tomatoes, and cof-
fee all year round. He believes he is 
now a billionaire just by adopting 
irrigated agriculture.  

Government is pushing for com-

mercialisation of agriculture by en-
couraging the use of irrigation and 
mechanised farming. And that is 
where NAADS value chain devel-
opment expertise comes in handy.  

NAADS is investing in water for 
production, with 124 solar water 
pumping systems so far distributed 
to farmers countrywide. 

Making farming more 
productive and profitable

Beneficiaries. Over the last 21 
years,  NAADS has transformed 
people’s lives through different 
intervention.

Ms Joan Kusemererwa a resident of Rwengaju in Kabarole District in 
her banana plantation. PHOTO/COURTESY 

VALUE CHAIN
Under value chain and 
agribusiness development, 
NAADS programme aims to 
empower farmers to understand 
market demand, market linkages 
and market-led production of 
agricultural products as a means 
to increase access to domestic, 
regional, and international 
markets for increased incomes. 
NAADS interventions include 
support to the development of 
agriculture commodity value 
chains through provision of 
agribusiness, value addition, and 
marketing linkage services.

Farmers overcome unpredictable weather with irrigation

Mr Milton Balwanirawa, a retired police officer and farmer in Iganga 
District received a solar water pumping system from NAADS which 
has helped him to do farming throughout the year. PHOTO/COURTESY 



Value addition: Taking 
agricultural products 
to the next level
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Most of the produced agri-
cultural commodities are 
sold in raw form, depriving 

the country of the chance to gen-
erate employment, attract foreign 
exchange, and cash in on high-
profit margins synonymous with 
value-added products.    

With the growing agricultural 
production over the years, thanks 
to government initiatives and in-
terventions, a foundation for agro-
industrialisation has now been es-
tablished to steadily accelerate the 
value-addition agenda across the 
country.  

With value addition, farmers will 
not have to worry about losing an 
estimated 30-40 percent of their 
crops every year as a result of poor-
post handling. These losses signifi-
cantly lower the quality and volume 
of food available for consumption 
and sale, thus contributing to hun-
ger and malnutrition, and reducing 
household income.

President Museveni believes that 
agricultural produces should be ex-
ported after adding value to them. 
This is because they generate more 
profit margins, create jobs, and 
earns the country much-needed 
foreign exchange.  

Importantly, the trajectory to-
wards the uptake of value addition 
is increasingly taking shape, with 
the local entrepreneurs and farm-
ers staking their claim in ownership 
as exemplified by Ms Julian Adyeri 
Omalla, the Chief Executive officer 

of Delight (U) Ltd. 
Most of the groundwork has 

been done and once the Shs19 bil-
lion Nwoya Fruit Processing Plant 
located in northern Uganda under 
the care of Delight Farms is up and 
running, it will accelerate value ad-
dition in Northern Uganda whose 
numerous fruits go to waste. The 
12 metric tons per hour factory 
will add value to the mangoes, or-
anges, and guavas grown in Nwoya 
and the neighbouring districts.

Given that it is an initiative of 
the government, Nwoya Fruit Pro-
cessing Plant will be implemented 
under a Memorandum of Under-
standing between the Ministry of 
Agriculture, NAADS, Uganda De-
velopment Corporation, and De-
light (U) Ltd as the identified pri-
vate partner. 

For NAADS who are part of the 
stakeholders, value addition will 
continue to occupy central space 
in the evolving agenda because 
of the initiative’s unique ability to 
steadily transform the fortune of 
the agriculture sector given that it 
is responsible for the livelihood of 
about 70 percent of the economy.     

 
Presidential project 

In fulfillment of President Musev-

eni’s pledge to support Food and 
Nutrition Solutions Ltd (FONUS), a 
company started by Makerere Uni-
versity Professors in Food Science, 
the idea of the Yumbe Mango Pro-
cessing factory was born.

The 5 metric ton per hour fac-
tory is designed based on the lo-
cal mangoes grown in the West 
Nile region and the availability of a 
ready market for the farmers. The 
establishment of the factory is in-
tended to put a stop on the exploi-
tation of farmers by the middlemen 
who buy mangoes cheaply.

Currently, 90 percent of the works 
in phase 1 have been completed 
with the processing equipment 
fully installed and tested, and the 
main factory building completed. 
Construction works are expected 
to be completed by end of this 
year.

Then there is the Kayunga Pine-
apple Processing Factory.  The 12 
Metric Ton capacity per day facil-
ity is 95 percent complete. The key 
partners are Semu Agrotech and 
Entebbe Miracle Centre who are 
the proprietors.

NAADS is providing the equip-
ment while the proprietors are 
building the factory structure. The 
processing facility will create job 
opportunities for residents and 
spur growth among other business 
ventures. The factory is expected 
to be completed by end of 2022

As for Kapeeka Fruit Processing 
Factory, the technical commission-
ing of the facility happened in Au-
gust 2022. NAADS has partnered 
with CURAD to set up an incuba-
tion centre that will process fruits 
on a commercial basis. For its part, 
the agency has completed the in-
stallation of state-of-the-art equip-
ment with a capacity of 2Metric 
Ton per processing line.

Government through NAADS invested Shs3.4b in installation of food processing equipment at Kapeeka 
Fruit Processing Factory in Nakaseke District. PHOTO/COURTESY 

Focus. NAADS has is focusing 
on value chain development with 
emphasis on the upper end of the 
chain among other interventions.

VALUE ADDITION
Industrial parks development is 
primarily meant value addition. It 
is in line with the objective of the 
Public Investment Management 
for agro-industrialisation 
strategy which aims at increasing 
sustainable production, 
productivity, and value addition 
in key growth areas and specific 
areas of production and supply 
chains. 

Recap of interventions

The Minister of Agriculture, Animal Industry and Fisheries, Mr Frank 
Tumwebaze (left), hands over tractor keys to King Oyo Nyimba 
Kabamba Iguru Rukidi IV of Toro as NAADS Executive Director Dr. 
Samuel Mugasi looks on.

NAADS Value Chain Development Officer Eng. Michael Shuwu 
(left), during the pre-testing of Kayunga Pineapple Factory.

Mr James Kabiito a prominent pineapple farmer in Kyesiiga Sub 
county, Masaka District received pineapple suckers from NAADS. 
PHOTOS/COURTESY
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NAADS has distributed more than 500 million tea seedlings to 
farmers thus contributing to the growth of the tea sector. 


