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The Government of Uganda 
(GoU) through Uganda Na-
tional Roads Authority (UN-
RA), Ministry of Lands, Hous-

ing and Urban Development (MLHUD) 
and Ministry of Education and Sports 
(MoES) has successfully implement-
ed and closed off, the Albertine Re-
gion Sustainable Development Project 
(ARSDP) with funding support from 
the World Bank. 

The project was designed for an in-
tentional promotion of inclusive and 
sustainable development of the dis-
tricts in the Albertine Region and also 
aimed at facilitating the accruement of 
the benefi ts from oil production. Origi-
nally intended to be implemented only 
up to 2021 from the eff ectiveness year 
of 2015 December, the project under-
went three extensions, with the last ex-
tension closure date being December 
31, 2022, to allow for the completion of 
all planned activities under the three 
components; Uganda  National Roads 
Authority (UNRA),  Ministry of Lands, 
Housing and Urban Development 
(MoLHUD)  and Ministry of Education 
and Sports (MoES).  

The MoLHUD, also the project secre-
tariat has registered a number of mile-
stones, and both Government and the 
beneficiary communities can attest 
to the changes and impact the project 
had left  on the ground. 

“The objective for us as component 
two under the Ministry of Lands, was to 
plan the region, and also improve local 
access through infrastructure, markets, 
and many other kinds of local econom-
ic infrastructure,” said Mr Obiga Kania, 
the state minister for Urban Develop-
ment in the Ministry of Lands, and the 
direct political supervisor of the ARSDP 
Project.

The project involved the preparation 
of Physical Development Plans of nine 
urban centres in the region, engineer-
ing design, environmental and social 
impact assessment, and tender docu-
mentation for 350 kilometers of gravel 
roads, 10 kilometers of roads for the up-
grade to the tarmac, 13 local markets, 
two fi sh landing sites, 25 fi sh cages and 
1 animal slaughterhouse. 

The project also includes the reha-
bilitation of district gravel roads tota-
ling to 150 kilometers, upgrade of sev-
en kilometers of urban roads in Buliisa 
town council, construction of Biiso and 
Walukuba markets in Buliisa district, 
Kabaale market in Hoima District and 
Buhuka market in Kikuube district.  

Under the same project, and at project 
closure, the rehabilitation of 70.3 kilom-
eters of gravel roads in Kikuube district 
had registered substantial completion, 
with the remaining pockets of work to 
be completed during the defects liabil-
ity period.

As Government, we are happy with 
the impact the project has had on 
the communities, Mr. Kania says. “The 

Positive impacts of World Bank-funded p
The project funding is $ 
153.89 million including 
USD 145 million from 
IDA and $ 8.89 million 
contribution from GoU.

all aspects, from inclusion and con-
sultation during project designs, to 
involvement and engagement dur-
ing implementation.

In the report, 79 percent of the sam-
pled project users said they were 
happy with the choice of projects, 
they were happy and satisfi ed with 
the outcomes and they were equally 
satisfi ed with the participation. 

“Local economic infrastructures 
like markets have changed the face 
and outlook of how women do their 
business. You know markets ven-
dors are predominantly women and 
youths and having a settled place for 
their merchandise trade is an amaz-
ing sight for them,” she said.

The Permanent secretary howev-
er allayed the fears of the districts 
which feel they needed more, say-
ing that the ARSDP closure does not 
mean that support from her Minis-
try shall end. 

“As a ministry, we have a mandate 
and we shall continue supporting 
the country, although this time as in-
ternal Government of Uganda (GoU) 
set tasks, not donor funded.”

Local leaders speak out
The community leaders, also up-

beat with the project deliverables 
are thankful to Government for the 
work during the 6 years the project 
has been in their areas. The roads, 
both gravel and tarmac were provid-
ed walkways, drainages, safety sig-
nage, and parking lanes among oth-

project milestones like markets 
shall enable the communities to 
improve their incomes since they 
have a settled and permanent 
place to conduct their trade, and 
those with goods to trade shall 
use the well-rehabilitated roads to 
transport them.”

He further revealed: “We are 
pleased to note that in several in-
stances where the project needed 
more land for either a road or mar-
ket, community members volun-
tarily donated land to the projects. 
That is a commendable contribu-
tion.” 

From the testimonies of the com-
munities, we are pleased to note 
that much as the project was small 
compared to the community needs, 
the positive impacts have been sig-
nificant and we shall continue to 
harness them, Kania said when in-
terviewed, a few days to closure.  
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Hon Obiga Kania 
interacting with 
the contractors 
during one of his 
political supervi-
sion missions to 
the project area.  
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TESY  

The project funding is $ 153.89 
million including USD 45 million 
(Shs167,699,460,000)  from IDA and $ 8.89 
million contribution from GoU.

Government happy 
In a separate interview, Ms Dorcas Oka-

lany, the Permanent Secretary to the Min-
istry of Lands, Housing and Urban Devel-
opment was also upbeat about the work 
done, listing the evident and tangible mile-
stones as;

1) Preparation of Physical Development 
Plans of Nine (9) urban centres in the re-
gion (Wanseko & Biiso in Buliisa District;4- 
Kigorobya & Butema in Hoima, Kabwoya, 
Kyaruseisa, Kyangwali, Kiziranfumbi and 
Buhuka in Kikuube District)

2) Engineering Design, Environmental 
and Social Impact Assessment and Tender 
Documentation for 350 km of gravel roads, 
10km of roads for upgrade to Tarmac, 13 
local markets, 2 fi sh landing sites, 25 fi sh 
cages and 1 animal slaughterhouse, 

3) Rehabilitation of district gravel roads 
totaling to 250kms in Hoima, Buliisa and 
Kikuube districts 

4) Upgrade of 7 km of urban roads in Buli-
isa TC,

5) Construction of 4 Local Markets (At 
Biiso &Walukuba, both in Buliisa District, 
Kabaale in Hoima District and Buhuka in 
Kikuube District), 

“There is a lot more that is not tangible 

Under the Project, the Ministry 
has successfully designed 
the physical development 
plans for nine growth centres 
and they all have been given 
capacity enhancement to 
implement those plans to 
grow their towns and take 
advantage of the oil and gas 
boom that already started. 

Ms Dorcas Okalany, Ministry 
of Lands PS

UNRA- COMPONENT 
1(Regional Access and 
Connectivity (National 
Roads)

Regional transport infrastructure that will improve 
connectivity and access within and to the Albertine 
Region and facilitate an economy centered not only on 
oil, but also agriculture, fi shing, and tourism.

Component  Intended Impact 

MoLHUD- COMPONENT 
2 (Local Access, Planning 
and Development)

MOES- COMPONENT 
3 (Skills Access and 
Upgrading)

Local area development for orderly and planned 
growth and improvements in the infrastructure and 
services of districts and rapidly urbanizing centers in 
the region.

A more skilled workforce that is able to respond to 
employment opportunities that are emerging in the 
region

PROJECT SCOPE

and easily seen on the ground that we 
have achieved, things like the capacity 
building of the technical local govern-
ment staff , grievance handling and com-
munity sensitization among others,” Ms 
Okalany said, adding that; “For those 
and many more milestones, added on 
what UNRA and MoES have achieved, 
we thank the Bank/IDA for the funding 
and we are proud that we have achieved 
100 percent of what we set out to do. 

Ms Okalany explained that an inde-
pendent verification agent who car-
ried out a benefi ciary satisfaction sur-
vey found out that the communities 
were very excited and welcoming of the 
project and its deliverables to them in 
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ers and to them, having not had the opportu-
nity in a long time, see many chances of inves-
tors and investment coming into their areas 
hence opening numerous economic oppor-
tunities for them.  “The roads have opened up 
previously remote areas to business,” says Mr. 
Kadiri Kirungi, the Hoima district Local Coun-
cil 5 chairperson.

As communities demanded for better in-
frastructure, the district local governments 
were grappling with meager budget alloca-
tions that could not suffi  ciently address the 
demands of the communities. 

“These projects relieved some pressure on 
the limited resources envelop at the district” 
says the Kikuube district local council 5 chair-
person Mr. Peer Banura. 

He says Buhuka market and the roads that 
are being graveled have given farmers an op-
portunity to sell their goods at desirable pric-
es. And now with an improved road network 
in his district, Mr Banura says farmers will 
fi nd it easy to link with the customers, and 
eliminate the middlemen. This is enhanc-
ing incomes of our people and improving on 
their livelihoods, he adds.

The testimonies of how roads have im-
proved on the welfare of the people are from 
a myriad of several stakeholders.

For example, in Kyabigambire subcounty 
Hoima district where three roads were up-
graded and graveled to first-class murram, 
the sub-county chairperson Alex Mwesigwa 
has been celebrating a seamless means of 
transportation of goods from the farmers, 
and also women easily accessing health facil-
ities, a thing he says was a big hurdle to them 
as leaders.

“Before the upgrading of the roads under 
the ARSDP, these roads were in a sorry state. 
The sub county and the district did not have 
the money to upgrade them, as we all know 
Government of Uganda resource envelope is 
never enough for all of us. We are so grateful,” 
Mr Mwesigwa says.

He added: “The ARSDP addressed our press-
ing need. It came on time because the Bu-
gandale market that had closed operations 
because of poor roads immediately com-

Biiso market 
vendors during 
one of the busy 
days. Below, a 
neatly paved 
Kizongi road in 
Buliisa Town..  
PHOTO/COUR-
TESY  

menced again once the roads were com-
pleted.”  The said Bugandale market is locat-
ed along the upgraded Bulindi-Waki-Dwoli-
Mparangasi-Kiryabutuzi-Waki road.

The roads were; Kyakapeeya-Kisiita-
Kibaire road, Bulindi-Waki-Dwoli road, Mpa-
rangasi-Kiryabutuzi-Waki road and Buraru-
Wagesa-Kasambya road. These and others 
in the same period of construction were for-
mally commissioned by the then Minister of 
Lands, Housing and Urban Development in 
2021.

“I have received reports from the in charge 

of Kiryabutuzi health center II indicating 
that the turn up of people seeking health 
services has increased ever since roads 
were graveled,” Mwesigwa says. Kiryabutuzi 
health center II is located along Bulindi-Wa-
ki-Dwoli-Mparangasi road.

The chairman also said the value of land 
had increased along the roads that had 
been upgraded, and sampled out that a plot 
of land of 50 meters by 100 meters which 
was at Shs 1.5 million has since increased to 
over Shs 3 million.

New markets, a stitch in time for ven-
dors 

Mr Joseph India, the chairman of the Ka-
baale Market vendors association 
said regardless of the limited 
customers on the ground, 
the market situated on 
the way to Kabaale in-
ternational airport has 
changed the face of 
their sub-county. 

“We used to come to 
the makeshift market 
in the evenings and our 
sales were so meager. But 
today, we begin business 
as early as 8 am daily” he said 
when interviewed in December 
2022.

The booming trade in the area has in-
creased money in circulation among the 
vendors, he adds. 

He also said before the new market was 
constructed, the Kabaale makeshift mar-
ket had about 150 vendors but they had as 
of December 30, 202 attracted over 400 ven-
dors.

As the project came to a close, investiga-
tions conducted by this publication also in-
dicated that communities were engaged 
and involved from start of the choice of pro-
jects and throughout the implementation 
phase where the communities especially 
road user committees and market user com-
mittees were involved in supervision con-
trol and monitoring of the works, to the end.

The involvement of all relevant stakehold-
ers was critical which explains why these 
projects were a success, says Mr. Benald Tu-
gume, the Buliisa District natural resourc-
es offi  cer who was also a focal person of the 
ARSDP projects in Buliisa district. 

“The markets have improved on the work-
ing conditions and welfare of the vendors, 
and they were part and parcel of the imple-
mentation and so their demands, were met 
save for those which were beyond the pro-
ject mandate, he said.   

To the Local Council, 5 chairman Buliisa 
district Mr. Fred Lukumu both the Ministry 
of Lands, Housing and Urban Development 
and the funder- World Bank need to be ap-

plauded for putting up such a life-chang-
ing project for his people 

Given the discovery of commer-
cially viable oil resources in 
Buliisa district and the ongo-
ing developments geared to-
wards commercial oil pro-
duction, improvement of 
markets and productivity are 
critical in preparing commu-

nities to tap benefi ts accruing 
from the oil industry.  “I moni-

tored all projects that have been 
implemented and we are happy 

with the deliverables,” he says. 
He added that before ARSDP intervention, 

Biiso Market’s vending stalls were wooded 
makeshift  structures with no proper shelter 
to protect vendors and merchandise from 
sunshine and rainfall.

The new market has improved on the 
working conditions of the vendors. Trade is 
booming in the markets. In the newly con-
structed Biiso Market, the level of business 
activity is busiest on Tuesday and Friday 
which are the auction days. 

Traders at the Buhuka market were about 
200 before the new market was construct-
ed. With completion in one of the ARS-
DP components, the traders at the market 
have increased to over 600, says Mr. Edwin 

“The new 
market has 
given us 
opportunity 
to do 
business from 
7am up to 
9pm. This has 
boosted our 
incomes,” 

Mr. Edwin 
Tumwesige 
Mugati, 
chairperson 
of Buhuka 
Market 
Vendors 
Association.

600
NUMBER OF 
VENDORS AT 

BUHUKA MARKET  
IN KIKUBE
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Ms R. Mukami 
Kariuki, (2R) 
the World 
Bank Country 
Manager dur-
ing her visit to 
Biiso Market.  
PHOTO/COUR-
TESY  

Tumwesige Mugati, the chairperson of 
Buhuka market vendors association.

Before the construction of the new 
market in the area, traders used to put 
their merchandise on bear ground and 
in an open area without permanent 
structures.

Traders used to be inconvenienced 
by rain and sunshine, Mugati adds. The 
new market has given traders an oppor-
tunity to do business at any time with-
out worrying about weather changes. 
Due to harsh and erratic weather condi-
tions, the traders used to sale their mer-
chandise from 7am and they would 
close the market by 11am, Mugati says. 

“The new market has given us oppor-
tunity to do business from 7am up to 
9pm. This has boosted our incomes” he 
says.

At occupation, the Ministry of lands, 
housing and urban development pre-
pared draft guidelines for the occu-
pation, management, operation, and 
maintenance of the markets and these 
guidelines were aimed at ensuring an 
orderly relocation of vendors to occu-
py the markets; proper use of the mar-
kets; and O&M arrangements for the 
markets. 

The diff erent cases of the guidelines 
were inclusive of compartmentaliza-
tion, stalls allocation and occupation 
criteria, registration and update of ven-
dor register, ownership, occupancy and 
transfer of occupancy interest, payable 
fees and faxes, safe handling and custo-
dy of market facilities as well as opera-
tion and maintenance Plan. 

How Community concerns were 
addressed

During the project implementation, 
contractors were required to establish 
grievance redress committees, follow-
ing a Grievance handling format that 
the Ministry of lands and project staff  
had designed both for workers and for 
the general community. There was al-

so the formation of road user and mar-
ket user committees which served as 
and were responsible for the documen-
tation and resolution of community 
grievances, for easy solution finding, 
in avoidance of lengthy court and oth-
er agencies resolutions that would not 
come on time.

Where issues of concern required es-
calation, the community structures for-
warded these to the Sub-County and 
District authorities for attention while 
some grievances were escalated to the 
Ministry where they were appropriate-
ly handled. These structures have been 
instrumental in the resolution of griev-
ances involving workers and members 
of the public as well. 

The contractors conducted stakehold-
er engagements which were aimed at 
raising awareness on the project; the 

Impact of WB funded projects visible
REHABILITATED ROADS 

• Kihombya - Kyarubanga 
– Bukerenge 

•  Kiboirya - Iseisa 
–Buhamba 

•  Kitoba - Icukira – 
Kigorobya 

•  Kitoba - Kyabasengya – 
Kaboijana 

•  Waki-Kiryabutuzi-
Mparangasi 

•  Bulindi -  Waki – Dwooli 

• Kyakapeya - Kisiita – 
Kibaire 

•  Kafo - Kasambya 
-Wagesa – Buraru

 

•  TOTAL 

•  Kisiabi – Kabolwa

(This Road was submerged 
by L. Albert rising tides 
during construction and it 
was replaced with Biiso-
Nyeramya-Waki road)

•  Buliisa – Bugana  

•  Ngwedo -Ndandamire – 
Bikongoro  

•  Biiso - Nyeramya - 
Waaki Road  

•  TOTAL 

 

•  Kinogozi-Kihabweni-
Kigaya   

•  Kananyansi-
Musajjamukulu   

•  Kigaya-Kitindura-
Kikuube   

•  Kiziranfumbi-
Kichakanya-Ruhunga   

•  Bukinda-Nguse   

•  Kyangwali-Tontema-
Mahama   

•  TOTAL 
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Gravel roads rehabilitated in Kikuube 
district

Gravel Roads rehabilitated in Buliisa 
District

Gravel Roads rehabilitated in Hoima

operations of the contractor; and targeted en-
gagements involving diff erent actors through 
meetings and toolbox talks. 

According to the ARSDP Communications 
Specialist Ms Sheila Naturinda, the structures 
for engaging the communities were inten-
tional because “an engaged citizen plays a crit-
ical role in making public institutions more 
transparent, accountable, and eff ective,” and 
these committees contributed brilliant ideas 
and solutions to some challenges since they 
were localized challenges.

Buhuuka market in Buliisa after construction. Below: Vendors at the site of the former Buhuuka market.  
PHOTO/COURTESY  

  TUESDAY JANUARY 10, 2023 DAILY MONITOR

This content  has been  supported by  
Ministry of Lands, Housing and Urban 

Development 

30

CONTINUED FROM PAGE 29


