
Diakonia is a Swedish faith-based development organization that works to 
change unfair structures that generate poverty, inequality, oppression, and 
violence.  Diakonia’s mission and overall goal is to change unfair structures 
– political, economic, social, and cultural – that generate poverty and 
inequality, oppression, and violence. Diakonia works together with partner 
organizations, movements, and other relevant actors to secure the right to 
a life in dignity for all people – regardless of their age, sex, class, disability, 
ethnicity, gender, nationality, political conviction, or religion.  Diakonia’s 
identity is characterized by five values of Solidarity, justice, courage, 
commitment, and accountability.

Diakonia seeks to select audit / consultancy firms to be included in its 
pool of specialised service providers who may be called upon to carry out 
organisational assessments, internal control and compliance reviews, audit 
investigations including forensic audits or any other similar assignment for 
our programmes/offices in Uganda. The services may also include review/ 
audit of Diakonia partner organisations operating in the country.

Diakonia will enter framework agreements, with a possibility of call-
off contracts for various assignments, with each of the selected firms/
consultants. The firms/consultants holding a framework agreement, will be 
eligible to participate in any call-offs made under the framework, resulting in 
call-off contracts for specific assignments.

Interested and qualified consultants should request for the Terms of Reference 
and other documents by emailing uganda@diakonia.se and submit technical 
and financial proposals not later than 30th August 2022 at 5.00pm (Ugandan 
Time). Late submissions will not be accepted. Applications should be sent 
to; uganda@diakonia.se. 

BACKGROUND
Diakonia is a Swedish faith-based development 
organization that works to change unfair structures that 
generate poverty, inequality, oppression, and violence.  
Diakonia’s mission and overall goal is to change unfair 
structures – political, economic, social, and cultural – that 
generate poverty and inequality, oppression, and violence. 
Diakonia works together with partner organizations, 
movements, and other relevant actors to secure the right 
to a life in dignity for all people – regardless of their age, 
sex, class, disability, ethnicity, gender, nationality, political 
conviction, or religion.  Diakonia’s identity is characterized 
by five values of Solidarity, justice, courage, commitment, 
and accountability.

Diakonia’s partner, the Civil Society Budget Advocacy 
Group (CSBAG) is a coalition formed in 2004 to bring 
together CSOs at national and district levels to influence 
Government decisions on resource mobilization and 
utilization for equitable and sustainable development. 
CSBAG was created out of a desire to collectively influence 
government and effectively participate in setting national 
budget priorities.

Diakonia and CSBAG implemented a two-year Gender 
Responsive Accountability and Citizen Empowerment 
(GRACE) project under lot 2 of the Development Initiatives 
for Northern Uganda (DINU), a Government of Uganda 
programme supported by the European Union (EU) 
under the 11th EDF.  The GRACE project was implemented 
under specific objective three which sought to strengthen 
capacities in gender responsive good governance and 
rule of law at the local government level, in addition to 
empowering communities to participate in improved 
service delivery.  

Diakonia seeks to assess and provide evidence of the 
impact and effects of the two -year intervention at the 
national and local level. 

EVALUATION ASSIGNMENT
Its forward looking and will capture effectively lessons 
learnt and assess the effectiveness, efficiency impact and 

sustainability of the project during the entire project time. 
Specifically, this assignment requires the successful 
consultant: 
1. To conduct a performance assessment and determine 

the level of achievement for the set indicators as set out 
in the project logical framework (outputs, outcomes, 
and impact) in comparison with the baseline report.   

2. To provide a clear analysis and documentation of the 
political and social contexts and their possible impact/
effects on the programme 

3. To assess how and in what ways the project contributed 
to the immediate changes in practices, ideas, and 
attitudes, and if there have been any negative or 
unexpected effects.

4. To document any un-intended outcomes of this project, 
both positive and negative for learning and to inform 
future programming 

5. To provide recommendations that will help the district 
local governments, communities, and partners to 
continue the project activities and policy influencing. 

6. To document at least 08 of the impact and stories of 
change aligned to the 03 project outcomes – these 
should be accompanied with high quality action 
oriented and high-resolution pictures

The evaluation will assess the Intervention using the six 
standard DAC evaluation criteria, namely: relevance, 
coherence, effectiveness, efficiency, sustainability, and 
impact. In addition, the evaluation will assess Diakonia’s 
added value.
 
Note: Detailed ToR can be requested through 
uganda@diakonia.se

SUBMISSION OF OFFERS
Deadline for the submission of the offers
The offers for undertaking this assignment must be 
received by 30th August, 2022 at 5pm. Late submissions 
will not be accepted.

Modalities for the submission of the offers
All offers will be submitted through uganda@diakonia.se 
cc: wonyango@csbag.org, james.ocola@diakonia.se

CALL FOR EXPRESSION OF INTEREST REQUEST FOR PROPOSALS

PROVISION OF INTERNAL CONTROL AND COMPLIANCE 
REVIEWS AND AUDIT INVESTIGATION SERVICES FOR 

DIAKONIA UGANDA COUNTRY OFFICE

Enhancing Gender Responsive Accountability & Citizen 
Empowerment (GRACE) Project – Final Evaluation

Contracting Authority: Diakonia Sweden

Development Initiative for 
Northern Uganda - DINU


